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CHAIRMAN
Report

Chairman’s Report on behalf of the
Board of Directors

Total Assets

As a first step into this journey of change, the bank, with
deep stakeholder consultations, elaborated a five-year
strategic plan (2016-2020) that fully aligns with the priority
sectors of the economy; agriculture, export promotion,

185

affordable housing, energy; and education. This strategy is
underpinned by four strategic themes – focused investments
and growth; creation of strong partnerships; maximization of
the development impact; and strong resource mobilization.

180

Over the next five years, the bank will mobilize and invest in

We recognize that our role is catalytic and
have set ourselves the goal that for every
$1 BRD invests; it should trigger an average
$2.23 in additional investments through
strong collaborative partnerships whilst
catalyzing the creation of over 180,000 jobs.

O

these sectors about $712 million to trigger at least $1.6 billion
into the economy. We recognize that our role is catalytic and
have set ourselves the goal that for every $1 BRD invests;
it should trigger an average $2.23 in additional investments

2013

2014		

2015

through strong collaborative partnerships whilst catalyzing
the creation of over 180,000 jobs.
During the year, the bank successfully completed a
delicate process of share buy-back agreements to acquire

good performance, with a net income of Rwf 3.75 billion, up

11% shares from willing minority shareholders.

We are

from Rwf 3.52 billion in 2014. This was achieved mainly by

confident that the shareholders who exited in this process will

growing the loan book from Rwf 93 billion in 2014 to Rwf 125

continue to support the bank in other forms. We are grateful

billion in 2015. The Bank’s total assets grew from Rwf 132.8

to all shareholders, past and present, for their support and

billion post-split to Rwf185.6 billion in 2015 while maintaining

commitment to the bank’s continued success.

its position as the leading long-term lender with approvals of

Our mandate has also been expanded to manage the

Rwf 67.5 billion. The positive impact on the economy include

students’ loans previously under the Rwanda Education

the creation of new 2,146 permanent and 8,923 temporary

Board. We welcome this opportunity with open arms; well

jobs, upsurge in tax revenues and the addition of 10MW on

knowing the impact it can have on our people. We continue

the national grid.

n behalf of the Board and Management

received from the Ministry of Finance and Economic Planning

of

Bank

and the Ministry of Education. With this collaboration, the

(BRD), welcome and thank you for your

bank intends to act innovatively to expand the resource

the efforts of staff, management and the board. The board is

opportunity for our citizens to access education finance.

grateful to BRD management and staff for responding with

the

Rwanda

Development

Appreciation

These achievements would not have been possible without

stakeholders, 2015 was a challenging but exciting

We recognized that the bank’s new focus demands a

year at BRD. The bank has repositioned and

capability we need to rapidly establish. We are also mindful

We pay tribute to our fallen colleague, CPA Vianney Kagabo,

reorganized to appropriately align itself with

that this new focus brings different risks and opportunities.

a member of the board, who passed on during the year. His

Rwanda’s development agenda.

BRD finalized

We acknowledge that what has brought us success so far

untimely death robbed the board of a member with a wealth of

the selling its commercial business (equivalent to

might not be all we need in this new journey of transformation.

experience and oversight knowledge. May God grant his soul

31% of its business) to Atlas Mara, who formed

To prepare for this, we have developed a new organization

eternal rest.

a new entity, BRD Commercial that has since

structure, defined new competencies across the bank and

Special thanks go to our stakeholders whose commitment

merged with BPR. This marked the first year of

are embarking on other initiatives to strengthen our capability

facilitated BRD to play its role of supporting the national

opportunity for BRD to refocus on its core mission

as a development bank. We know its going to be about

economic agenda. We are especially indebted to the Ministry

as a development bank.

how empowered our people are.

Consequently, we are

of Finance and Economic Planning (MINECOFIN) as well as

repositioning the bank to attract, nurture and retain the talent

the National Bank of Rwanda (BNR) for their counsel and

Francis MUGISHA

it needs to deliver the impact our stakeholders demand. We

unceasing support.

Chairman of the Board of Directors

are asking our people to do more with less, to seek significant

As always, our commitment is unfazed but renewed for the

impact in the execution of our mandate and be accountable.

coming years. We count on your continued support in the

Amidst this intense transition, BRD continued to deliver

BRD Annual Report ©2015

Year

to count on the strong support and collaboration we have

contribution towards our journey so far. Esteemed

4

Rwf (Bn)

resilience and commitment to a different tomorrow.

successful implementation of the expanded mandate.

www.brd.rw
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CEO

Chief Executive Officer
FOREWORD

I

am

pleased

to

inform

you

all,

our

esteemed

stakeholders, that we closed yet another financial year
at the Development Bank of Rwanda (BRD) with positive

results.
Last year (2015) was an extremely exciting year at BRD
that saw the conclusion of a restructuring process to
align the bank’s operations and management to its new
mandate of a purely Development Finance Institution (DFI)
following the disposal of the commercial retail banking
activities to Atlas Mara Co-Invest Ltd.
BRD also took over the management of the national

The bank approved
development loans of
Rwf67.5billion which is a
tremendous increase from
loan approvals of Rwf64billion
registered in 2014. This
translated into Rwf50.2billion
being injected into the various
priority sectors of the Rwandan
economy.

student loan fund from Rwanda Education Board. These
two developments also necessitated a new organization
structure that can deliver the bank’s expanded mandate
as a catalyst for Rwanda’s economic development.
Following this, the Board and the Chief Executive
Officer went through a vigorous exercise to redeploy staff
in the new job positions according to competencies and
requirements of the jobs.
During the year, management completed developing a
new exciting five-year strategic plan 2016-2020 that will
guide BRD’s operations in financing projects in strategic
sectors with high socio-economic impact such as
agriculture, exports, energy, affordable housing as well as
social infrastructure. This will consolidate achievements
so far registered in these areas.
Last year, the bank approved development loans of
Rwf67.5billion which is a tremendous increase from
loan approvals of Rwf64billion registered in 2014. This
translated into Rwf50.2billion being injected into the
various priority sectors of the Rwandan economy.
During the year just ended, the bank maintained
focus in financing projects in manufacturing, agriculture,
housing and service sector—the main drivers of Rwanda’s

Financial highlights

I am pleased to report that the bank achieved most

of its operational targets even though profitability was
affected by a foreign exchange losses as some of the
bank’s resource funds are mobilized in hard currencies
while lending is done in the Rwandan francs.
Those challenges notwithstanding, we are happy
to report a net income of Rwf3.75billion for the year
ending December 2015, an impressive increase from
Rwf3.52billion in 2014.
The bank also registered good performance in other
aspects of the business with the value of total assets
growing from Rwf132.8 billion post-split to Rwf185.6billion
in 2015. The bank’s loan book increased from Rwf93
billion in 2014 to Rwf125 billion in 2015 while the ratio
of non-performing loans was contained at 5.6%.The low
NPL ratio is a reflection of banks prudent risk assessment
without necessarily being averse to risk, as shown by the
increase in loan approvals of Rwf67.5 billion.

Appreciation

This good performance is a result of dedicated efforts

of the management and staff in executing various projects
under the competent guidance and oversight of the Board
of Directors.
Let me convey the bank’s appreciation to our esteemed
customers, without whose support and cooperation, our
efforts would not yield that much.
We remain committed to continuously supporting our
country’s development aspirations through targeted
financial interventions in sectors with higher potential to
increase production, exports, create jobs and eradicate
poverty.

economic growth.

Development
Alex KANYANKOLE
Chief Executive Officer
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Loans

From Rwf50.2billion
to

Rwf67.5billion

Approved

www.brd.rw
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Corporate
Philosophy

Vision

Mission

A world-class finance institution
focused on accelerating Rwanda’s
economic transformation.

To be a trusted and strategic partner
for Rwanda’s development by availing
financing and advisory services to
impactful entrepreneurs in key priority
sectors.

BRD Core Values

Pragmatic
BRD will
catalyze
development
finance while
keeping a
business
mindset.

8
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Innovative
BRD will focus
on key high
impact flagship
interventions
since the needs
are many but
resources are
few.

Engaged
BRD will structure
interventions to
achieve more
impact with fewer
resources.

Focused
BRD will
deliberately share
new direction
and manage
expectations
of internal
and external
stakeholders.

Inclusive
BRD will deliver
broad based
development for
all Rwandans
especially those
underserved by
commercial banks
and a special focus
on women and
youth.

www.brd.rw
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Organisational
chart

The Board

of Directors

F

rancis is the founder and managing

Accountants (PAFA) for two years. He

director

Advisory

is the vice chairman of the Horizon

(formerly MCA)”, a niche management

of

“Cerrium

Group; a past member of the East

consulting firm operating within Africa

African ‘Superbrands Council’; and

to unlock performance and sustainable

has served as BRD chairman since

value across institutions.

March 2014.

He is a Fellow of the Institute of

He has over 12 years management

Chartered Management Accountants

consulting

(FCMA);

sectors

a

Chartered

Global

Management

Accountant

(CGMA);

is

and

BSMP

experience

across

industry.

Francis

(Balanced

Scorecard

and a Fellow of the East African

Master

Mr. Francis MUGISHA

Leadership Initiative (ALI) and the

PEFA consultant and practices the

Chairman

Aspen Global Leadership Network

Memetor

(AGLN). Francis is the immediate past

Francis believes that “a society grows

president of the “Institute of Certified

significantly when each plants trees

Public

methodology.

whose shade they know they will not
use.” He is married and blessed with

for the Pan African Federation of

a son and a daughter.

years

International Development Sectors both in

expertise in Strategic management

has

diversified

12

Rwanda and Kenya working in Public health,

and Financial Management with hands on

Financial Advisory and Banking Services.

technical specialization in the functional

Antonina holds an MBA, B.Comm, ACCA

areas of Banking, Auditing as well as Grants

and serves on numerous other Boards

and Program Management.

including on in the Energy sector.

Antonina has held Executive leadership
Antonia KAYITESI

10
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a

Rwanda

ntonina

of

leadership

certified,

(ICPAR)” and was a board member

A

Accountants

Professional)

positions

in

the

Public,

Private

and

www.brd.rw
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The Board

A

gnes is currently the Director of Planning

essential for improved performance of RRA.

and Research Department of Rwanda

Agnes holds a Masters of Arts in Policy

Revenue

Authority;

facilitating

corporate

planning, implementation and monitoring of

C

Economics and is a professionally trained
statistician in economic policies.

organizations set of objectives while ensuring
quality data ad researching on issues that are
Agnes KANYANGEYO

Cyrille HATEGEKIMANA

B

John Bosco SEBABI

osco is currently the Deputy Director

Bosco holds a Msc in International Economics,

General in charge of Funds Management

Banking and Finance from Cardiff University,

at the Rwanda Social Security Board (RSSB).

Cardiff,

Prior to this, Bosco was the Director General

a Bsc in Economics and an Associate

of the Operations Directorate at the National

degree in Economics both completed with

Bank of Rwanda where he had a successful

distinctions from the National University of

career spanning 13 years. He joined the Bank

Rwanda. He is also a fellow of the Fletcher

as a Foreign Exchange Analyst and rapidly

Leadership Program for Financial Inclusion

progressed to Director, Payment Systems

of the Fletcher School, Tufts University. He

and to Director General, Operations. In this

also holds a post graduate degree of the

post, he was charged with the responsibility

Advanced Management Program (AMP), a

of providing executive leadership over three

sandwich program from Strathmore, Lagos

functions; currency and Banking operations

and IESE business schools.

management,

payment

systems

Wales

(The

United

Kingdom),

Athanase RUTABINGWA

financial markets”.

M

Eric RWIGAMBA

12

Eric has vast experience in the development

of the Financial Sector development for

and implementation of; Financial Sector

the Rwanda Ministry of Finance and Economic

policies,

Planning. In this capacity, he oversees a

corporate Business planning. He is well vast

variety of nationally important initiatives

with Finance and accounting, Budgeting

related to the financial sector development

and control, SMEs investment, Taxation and

(banks, MFI, SACCOs, insurance, pension

Auditing, investigation as well as Due diligence.

and capital markets). Before joining the

He is a Board member of Development Bank

Ministry, he was the Technical Manager for

of Rwanda (BRD), a Board member and vice

Access to Finance Rwanda. He also served

chair of Capital Market Authority (CMAC),

as the General Manager for GroFiN Rwanda;

and Advisory Board member of the Financial

the Country Head, Audit and Compliance -

Intelligence Unit. He holds an MBA in Finance,

Ecobank Rwanda and as Audit senior at Ernst

Bachelor of Commerce/finance and is also an

& Young, Uganda.

ACCA finalist.
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Strategies,

Legislations

among public enterprises and coordinating

Minister of State in charge of Economic

all

Government

Investments

within

Planning at the Ministry of Finance and

Government Business Enterprises.

Economic Planning since November 2014.

Cyrille has a wealth of knowledge and

Prior to that, he served as the Director of

experience in Planning, Audit and control,

Government Portfolio Management Unit

Management

at the Ministry of Finance and Economic

enforcing compliance with policy guidelines

Planning where his core responsibilities fall

on management of Government Business

under promoting best practices in good

Enterprises. He holds a Master’s degree in

Governance, risk and financial management

Financial Management.

A

and

r. Eric Rwigamba is the Director General

yrille is currently the Advisor to the

of

Public

Finance

and

thanase is an advocate with the Rwanda

of Rwanda`s leading Law Firms called MRB

Bar Association since April 2000 to

Attorneys.He has most recently served as

date. He holds a Bachelor’s Degree in Law

the President of the Rwanda Bar Association,

from the National University of Rwanda,

and a Council Member for the East African

and is currently pursuing his LL.M Master’s

Law Society from 2011 to 2015. He is

program – Trade Policy and Trade Law

also a former President of the Conference

from Lund University in Sweden. He holds

International de Barreau (CIB).

a Certificate in arbitration matters from the
London Chartered Institute of Arbitrators as

He has served on a number of Boards of

Member. Athanase specializes in commercial

Directors of numerous companies (both local

law, Alternative Dispute Resolution (ADR),

and foreign) with specific leadership roles. He

banking, corporate law, labour law, land

is currently the Chairperson of the Kigali City

law, transport law. He is a Partner with one

Council.

E

rwin De Wandel holds a Master’s Degree in Economics. He is the Head of Development

and

Cooperation and the Deputy Head of Diplomatic Mission at the Embassy of Belgium

in Kigali. He has previously been posted in Brussels (2009-2012), Washington DC (20032009) and Rwanda (1998-2002).
Before entering Public Service, he worked for the UN and as a private consultant in Chad.
He worked in Indonesia in the beginning of his career.
De Wandel has accumulated throughout his career important experience in Private Sector
and Development and served on Boards of several Development Banks.

Erwin De Wandel

He is currently at the Embassy of Belgium leading the policy dialogue with Rwandan
authorities concerning all bilateral development matters.

www.brd.rw
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OBITUARY

Vianney

KAGABO
L

ast year, death robbed BRD of an experienced and dedicated member of the Board of
Directors, Vianney Kagabo.
Vianney was appointed to the Board of Directors of BRD on June 28 2013 and served as

chairperson of the audit sub-committee and member of the assets and liabilities sub-committee
of the board where he played a big role in the growth of the bank assets.
His death robbed the bank of a professional whose knowledge of financial accounting started
years ago at Kenya Institute of Administration and Strathmore College of Accountancy, from
where he qualified as a certified public accountant.
Vianney succumbed to follicular Lymphoma, a fluid cancer, at Aga Khan Hospital in Kenya on
November 11, 2015 at the age of 53.
A founder member of the Institute of Certified Public Accountants of Rwanda (iCPAR) where
he served as a member of the governing council and and the disciplinary commission. The late
Kagabo Vianney served as a director in various departments at the central bank from 1995 to
2010.
At the time of his death, Vianney was the Director General of Agaciro Development Fund, a
task he assumed since September 11, 2013.
As a bank, BRD will miss his wealth of experience and insights that propelled the bank to its
current success.

May the Lord grant him Eternal Rest.

14
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CS
Report

Company Secretary

REPORT

T

he following persons were Directors of Amcor Limited

the Bank. The committee facilitated the approval and review

at any time during the

of several loan requests.

Financial year and up to the date of this report:

Francis Mugisha (Chairman)

2.

Bosco Sebabi

activities concerned with risk management. The committee

3.

Athanase Rutabingwa

also reviewed and assessed the effectiveness of risk control

4.

Agnes Kanyangeyo

systems of the bank during the period under review.

5.

Eric Rwigamba

6.

Cyrille Hategekimana

7.

Antonina Kayitesi

8.

Erwin Del Wandel

9.

Vianney Kagabo (Deceased on 11th November 2015)

This committee provided oversight of senior management

HR & Governance Committee

In a year that the bank underwent a lot of strategic changes,
the HR and Governance Committee was extremely handy in

						

All directors had access to
the advice of the Company
Secretary.
Independent professional advice
was also available to Directors
in appropriate circumstances,
at the company’s expense.

Risk Committee

1.

dealing with and guiding various structural changes. These
ranged from assessing suitability of the new organizational

Company Secretary

structure, undertaking the difficult task of staff redeployment

during the whole of the financial year and up to the time of

(2016-2020).

Ronald Musoni was the Company Secretary of BRD Limited
compilation of this report.

and overseeing the implementation of the new strategic plan

Audit Committee

Principal activities				

The Board was assisted in the discharge of its responsibilities

in the year under review are highlighted in the general duties

accounting and management information systems by the

The general activities of the Development Bank of Rwanda

related to financial reporting, compliance, risk management,

of the various committee of the board such as:

Audit Committee. On a sad note, the audit committee lost its

Assets and Liabilities Committee (ALCO)

the board of a wealth of knowledge and experience with

chairman, Mr. Vianney Kagabo. His untimely death robbed

The ALCO committee appropriates suitable banking strategy
to the mix of assets and liabilities with regard to future
expectations and the potential consequences of interestrate movements, liquidity constraints and foreign exchange

regard to audit matters.
Conclusion

All directors had access to the advice of the Company

exposure and capital adequacy.

Secretary. Independent professional advice was also

Credit committee

company’s expense. 				

available to Directors in appropriate circumstances, at the

During the year under review, the credit committee assisted

Below is the board attendance at the all the board and

the board to review and oversee the overall lending policy of

committee meetings during the year under review:

MEETINGS
DIRECTORS

Full Board

9/9

10/10

AUDIT
sub-committee

3/4

3/5

N/A

9/10

10/10

N/A

5/5

Ronald MUSONI

10/10

2/10

Company Secretary

TOTAL NUMBER OF
MEETINGS

16
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4/5

N/A

5/10

4/5

4/10

3/5

10

5

RISK
sub-committee

CREDIT
sub-committee

ALCO
sub-committee

1/3

3/6

3/3

5/6

3/4

1/3

6/6

N/A

N/A

5/6

N/A

N/A

2/3

3/3

3/3

1/3

3

9/9

1/3

5/9

2/3

9/9

7/9

9/9

N/A

6/6

HR & Governance
Sub-committee

N/A

N/A

3/3

N/A

N/A

3/3

N/A

N/A

2/3

N/A

6

N/A

3

9

www.brd.rw
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Investment
Report
2015

Department of

INVESTMENT
Out of the 84 projects that
were approved, 46 of them fall
under these priority sectors
as outlined in the bank’s new
strategy as well as in EDPRS II.
Therefore, BRD invested 53%
(or Rwf35.151billion) of its total
approvals in the priority sectors.

BRD intensified support to the export sector, especially horticulture

Benjamin MANZI
Director, Investment Department

18
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Being a policy lending institution; our financing, targets priority
sectors of the economy such as agriculture, exports, energy, housing
and education, these areas are considered good potentials for the
bank’s core business so as to promote; agri-business, manufacturing
industries, export-oriented projects, affordable housing, both economic
and social infrastructure developments, tourism and other services, so
as to participate in the development of the micro and macro-economic
parameters of the Rwandan economy.
www.brd.rw
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Introduction

Every year, BRD rolls out a roadmap from which
departments draw specific work plans to enable the bank
make strategic interventions in priority sectors with high
potential to stimulate national economic growth and social
transformation.

However, the 2015 first semester’s performance was
strongly affected by the poor performance of the previous
coffee season due to market fluctuations. As a result of
that, clients were not able to pay back the previous lines
of credit as a condition to benefit for new financing thus

The Investment Department of BRD tailored its 2015 action
plan to consolidate previous achievements and achieve
new targets in key sectors such as agriculture, exports,
energy, tourism, affordable housing, manufacturing and
social infrastructure among others.

making approvals less than projected.
Nonetheless, financial interventions made by the bank
aimed at increasing the quality of life by increasing the
energy produced and consumed; the quality of education
and skills development by financing infrastructure and

With a structure comprised of eight units; Agriculture,
Non Agriculture, Real Estate, Refinancing, Leasing,
Equity, Technical Assistance and Identification Unit, the
department positioned BRD to finance projects in those
sectors with big social impact on the lives of Rwandans
as aligned to vision 2020 and EDPRS II.
As such, BRD approved Rwf67.5 billion in 2015 to various
sectors of the economy—reflecting 18.5% increase
from Rwf56.5 billion in 2014. The concerned sectors
were allocated financing according to their rating in as
far as attainment of national development aspirations is
concerned.

equipment for schools; agro-processing and export
promotion for job creation and to narrow the balance of
payments gap.
That is why, out of the 84 projects that were approved,
46 of them fall under these priority sectors as outlined in
the bank’s new strategy as well as in EDPRS II. Therefore,
BRD invested 53% (or Rwf35.151billion) of its total
approvals in the priority sectors.
In order for BRD to meet its mandate, clients benefited from
guarantees and investment facilities such as Agriculture

Promoting exports

Guarantee Fund (AGF); Small and Medium Enterprises
(SME) Guarantee Fund; African Solidarity Guarantee (FSA)
and Rural Investment Facility Phase II.

E
Rwf3.613
bn
estimated revenue
from coffee

5.8

Megawatts

+940

Jobs created

12.2mn
Eggs produced

xports generate foreign exchange, improve the

under this sector contributed to the creation of 338 new

country’s balance of payment and stimulate job

permanent and 230 temporary jobs.

creation. The Government of Rwanda has set a

Large projects financed for export revolve around,

target to create 200,000 jobs under EDPRS II and attain a

horticulture such as Bella flowers producing cut rose

28% annual export growth.

flowers for the European market and agro processing such

In line with these national objectives, 15 export-based

as Pasta Rwanda processing Maize flour into macaroni.

projects – including Gishari Flower Park and coffee

Projects in manufacturing that process or produce for

cooperatives – were financed to a tune of Rwf3.613

export were also funded—bringing to 25 the total number

billion. These projects will contribute to the creation and

of exports-oriented projects financed by the bank in 2015.

maintenance of over 149 permanent and 3,654 temporary
jobs.
and a turnover of Rwf7.250 billion (or $8 million) that will

Rwf3.613bn

have a significant positive impact on the BOP.

Total financing to coffee

Overall output is estimated at 3,000 tons of green coffee

Promoting tourism sector is one of the priorities of

Exports		

Energy 			

Manufacturing

Agriculture

Increase in export

the government aimed at sustaining the country’s
development. As such, BRD’s intervention in the hospitality
industry in 2015 was Rwf10, 433 billion. Financed projects

20
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Agriculture Productivity

A

Boosting Tourism Sector

majority of Rwandans are employed in agriculture

incomes and purchasing power as well as the promotion

and produce almost all the country’s food. The

of modern farming methods.

sector therefore contributes significantly to the

national Gross Domestic Product.
BRD’s investments in the agriculture sector aim at
improving the living conditions and house hold per capita
income of this big part of the population and enhancing
food sustainability in the country.

Rwf 10, 433 Billion

In 2015, 22 projects in poultry, piggery and fish farming
were financed by the bank to the tune of Rwf12.684

Financed Hospitality industry

billion. The social economic impact of this investment has
been tremendous. For example, livestock farming projects
contributed to increase in egg production (estimated
production of 12,200,000 eggs per year) all over the
country. This has had a positive impact on farmer’s

22
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Farmers
Purchasing power

P

338
Permanent Jobs Created

230
Temporary Jobs Created

romoting tourism sector is one of the priorities of

the hospitality industry in 2015 was Rwf10, 433 billion.

the government aimed sustaining the country’s

Financed projects under this sector contributed to the

development. As such, BRD’s intervention in

creation of 338 new permanent and 230 temporary jobs.

www.brd.rw
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Financing Manufacturing
Energy Generation

940 JOBS

29

+

PROJECTS

4.5

MegaWatts

Rwf5.385 billion

A

s a development bank, BRD’s mandate includes

tune of Rwf5.385 billion. The financing of these projects

promoting the industrial sector—one of the key

will help create and maintain 387 permanent and 553

drivers of the country’s economic growth. In

temporary Jobs.

2015, the bank intervened by financing 29 projects to the
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Nyundo power plant

A

dequate and reliable energy is a critical factor in

BRD financed nine projects in the energy sector in 2015

boosting productivity of the private sector, the

amounting to Rwf 7.643 billion. Examples of energy

engine of Rwanda’s economic growth. Adequate

projects that were financed by the bank include; Nyundo

energy is also critical in attracting foreign investors who

(Rwf7 Bn), LED Solutions (Rwf590 M) and Novel Energy

in turn create employment. Against that background,

(Rwf53 M).

www.brd.rw
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Social Infrastructure

Key social infrastructure like Schools and Health centres

T

Cohaki Real Estate, Pearl Estate and Sekimondo Real EstateEstate

he Government of Rwanda aims at developing

in the service sector by investing Rwf 1, 226.4 billion in

social infrastructure (in health and education)

different vital services that help the population improve

for improved living conditions and building a

their lives such as building clinics that improve people’s

knowledge-based economy. This is being achieved by

health and construction of schools to improve education

investing social infrastructure facilities. BRD intervened

facilities.
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Improving Housing

A

vailability of affordable housing is an important

Investment Company with Rwf8.1 billion in addition to

aspect in Rwanda’s shift to a middle income

funding real estate developers which will greatly help the

country. BRD financed construction of 152

growing population of the country access modern shelter.

affordable housing units. The bank also financed Muhima

www.brd.rw
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Socio Economic
Impact

Socio - Economic Impact

Electricity

5.893

Funded

Over 84

Boosted Trade
Via Foreign Exchange

Mega Watts

Projects

Projects

Approved

I

Improved

Health

Over 11,000

Jobs

n line with its mandate of stimulating growth, reducing

on board about 5.893 MW of electricity and financing

projects at Rwf; 141,728,117,802 whose contribution to

the country’s trade deficit but also led to increased

and eventually eradicating poverty, BRD financed 84

construction of approximately 152 affordable housing

financing of the national development budget cannot be

household incomes of farmers and producers.

different projects in 2015 with focus on sectors with

units in a bid to improve the living conditions of the people

underestimated.

big socio-economic impact such as exports, energy,
agriculture and housing.
They include funding to energy sector that brought

28
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and spur urbanization.

As a development bank, BRD extended long term loans

The financed projects created 2,146 new permanent and

to 54 clients in 2015, which is 64% of the total projects

Development of value chain has contributed to increased

8,923 temporary jobs across the country and contributed

approved. These projects which have long term impact in

production with projected tax revenue from the above

to foreign exchange revenues that not only helped reduce

the development of the country which defines the bank’s

www.brd.rw
www.brd.rw
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Socio Economic
Impact

100%

50%

91%

101%

Expected

Rwf142bn

Loan financing

Success in Investment

Rwf50.2 bn

Invested in the

Economy

In Revenue

12.200.000
Increase in eggs
production

Poverty
Reduced

focus on macro-economic development. Out of the

employment, generating taxes among others. The

Important to note is that this slight decline in the percentage

provide better customer service to ensure successful

existing 5 products that BRD uses to measure its social

refinancing product also has a small number of clients but

rate of performance is attributed to the shift of or individual

implementation of the financed projects. We look forward

economic impact as a development financing institution,

with a big impact on the country development.

mortgage or housing projects which was transferred from

to even better results in 2016.

Loans is still leading with 91% financing referencing 76
projects financed out of 84 projects.

Overall, the Department of Investment’s rate of success

What this implies, is that those loans are the ones creating

emerging on top with 29 out of the 84 financed projects.

more social impact for the BRD scene in terms of creating

30
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was 101% compared to 104% in 2014 with manufacturing

the mainstream BRD to BRD commercial, which affected
the targeted number of projects, in comparison to 2014.
We attribute this achievement to our clients who honour
their obligations as well as the dedicated staff of BRD

www.brd.rw
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Report
2015

Department of Risk
MANAGEMENT &
COMPLIANCE
In 2015, the Credit Risk unit
continued to monitor and
control
the
lending-related
risks undertaken by the Bank
by reviewing 298 credit facilities
granted to the promoters. This
was a 9% increase compared to
the previous year.

Hector MUTIJIMA
Director, Risk and
Compliance Department
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Risk is inherent in banking activities and the Bank remains exposed
to all of its aspects. Risk is generally considered as the possibility
of generating losses, emergence of threats or issues or deviations
from meeting strategic objectives or targeted earnings.
www.brd.rw
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A

s a development finance institution, BRD must

financial loss and reputational damage that would arise

constantly be on the lookout for risks related to

from the failed or inadequate internal processes, systems

its core business activity, lending. The Bank is

and people or from external factors that could have impact

exposed to liquidity, interest rate and exchange rate risks

on the business objectives of the bank.

resulting from its balance sheet and funding structures.

The Operational Risk Management unit also enhanced

The Bank is also exposed to reputation, legal and

the operational risk culture in the Bank as a foundation

compliance risks from its daily operations.

for a sustainable operational risk management. It is in this

The Risk Management and Compliance Department in

regard that board members and senior officers attended

BRD was established to identify potential risks, assess,

the training on “Enterprise Risk Management” conducted

control and monitor them so as to minimize financial and

by Euromoney in May 2015. The training enhanced risk

other losses to the bank.

identification, monitoring and reporting processes in the

The Department is therefore responsible for identifying

With regard to the business continuity management,

policies and practices to mitigate their effects on the

the BRD’s off-site disaster recovery centre was installed

health of the Bank.

at the required 45 km from the head office, in compliance

Under BRD structure, the Board of Directors approves
Department’s four units, namely the Credit Risk, the Asset
and Liability Management, the Operational Risk and the
Compliance units.

INTERNAL AUDIT

bank.

and assessing current and emerging risks and establishing

risk mitigating strategies and policies implemented by the

Overview of

with the Central Bank’s regulation.

The internal audit functions of
BRD conform to international
best practices

Compliance

Complying with legal and regulatory requirements is

essential for the maintenance of the Bank’s reputation.
In 2015, the Operational Risk and Compliance units

Credit Risk

continued to identify and assess possible risks of non-

In 2015, the Credit Risk unit continued to monitor and

compliance with legislations and internal policies whose

control the lending-related risks undertaken by the Bank

breach could result in financial loss and damage the

by reviewing 298 credit facilities granted to the promoters.

bank’s reputation.

This was a 9% increase compared to the previous year.

Asset and Liability

During the year, the Asset and Liability Management unit

regularly identified, measured, monitored and reported to
the Board and Management potential financial loss risks
related to the balance sheet and to the funding structure

The Compliance unit specially focused on following up
implementation of the decisions by the Board and Senior
Management as well as recommendations from prudential
meetings with the Central Bank.

Way forward

As a result of the approval of the new strategic plan

and organizational structure of the Bank, there is need

of the Bank.

Operational Risk

This was backed up by the Operational Risk

to further enhance the risk management function with
sufficient staff, extensive capacity building and acquisition
of appropriate risk measurement tools.

Management unit that effectively dealt with risks of

298
Reviewed credit facilities
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9%

Increase compared to 2014

Bosco Mkombozi Karake
Chief Internal Auditor
www.brd.rw
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I

n 2015, the Internal Audit Unit of BRD was strengthened
with the recruitment of Bosco Mkombozi Karake, as
the chief internal auditor. The internal audit functions of
BRD conform to international best practices as outlined

below:
·

Strong support from the Audit Committee of
the Board of Directors and the Chief Executive
Officer.

·

The Chief Internal Auditor has direct access to
the CEO and the Chair of the Audit Committee.

·

·

The internal audit function is considered a critical

BRD developed a new ambitious strategy (2016-2020)
resources to conform to the new organisational structure.
The Internal Audit Unit now has in place a strategic plan
that has its mission as “To be the strategic partner of the
Board, CEO and Management in continuously improving
governance, risk management and internal control
processes that are most relevant for each individual
division and to BRD as a whole and in the process ensure
BRD delivers on its strategic objectives”.

Way forward

The internal audit charter is in place and

Unit contribute to successful implementation of BRD’s

clearly articulates the roles, responsibilities and

new strategy:

The following factors are being mobilised to enable the

·

organisational structure.

records, information and staff in the conduct of

·
·

An internal audit manual exist; and
A mechanism to track internal and external
audit and BNR recommendations is in place.

However, there are some critical elements of internal audit
functions that needed addressed. They are;
·

The need to put in place a strategic internal audit
plan.

·

·

The Board of Directors and the Chief Executive
Officer have seconded and authorised the
sourcing of high quality technical assistance as
recommended by the chief internal auditor. The
consultants will assist with getting the internal
audit function ready for an external assessment
of its Quality Assurance and Improvement
Programme.

BRD’s new strategy aims at upgrading the human
capital. The internal audit staff will therefore benefit from

Build confidence of senior management and line
managers on the ability of internal audit function
to add value to the bank.

·

An urgent recruitment drive is underway to
bring on board skilled staff as per the approved

Internal audit has unfettered access to all
its work.

BRD Funded Project Agro processing Industries

which necessitated restructuring of the bank’s human

in the bank’s integrated governance framework.

accountability lines of the internal audit function.
·

Current Status

Strengthen the Unit with adequate internal

additional skills development programmes. They will also
be subjected to a transparent performance management
process that shall include the signing of performance
contracts.

auditors who poses the skills required to
successfully perform their duties.
·

Broaden understanding of the business of
development banking and the strategic risks
being faced among internal audit staff.

TRUST INDUSTRIES Hygiene paper works industries
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Finance
Report

Department of

FINANCE
BRD performance for the year
2015 remained stable with
interest income and interest
expense showing a small
variation of 0.33% increase and
7% decrease respectively. This
translates into a 5% increase in
net interest income.

Emmanuel MURANGAYISA
Director, Department of Finance
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BRD ensured continuity of business operations during the year 2015,
even as the bank underwent structural reoganisation to enable it
fulfill its mandate of financing the country’s development.
During the year, BRD restored its partnership with fund providers and
signed contracts for new borrowings worth $33million. The bank
approved Rwf67.5 billion to finance various projects and disbursed
Rwf50.2billion.
www.brd.rw
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Finance Performance

Finance Position

with interest income and interest expense showing a small

the balance sheet of 2014 contains a disposal group of

variation of 0.33% increase and 7% decrease respectively.

Rwf49 billion that was effected in February 2015, real

This translates into a 5% increase in net interest income.

growth was 38%.

BRD performance for the year 2015 remained stable

Total asset grew by 5%, but if we consider the fact that

Despite the fact that average earning assets were

The Bank’s assets are naturally constituted at around

higher than in 2014, the 2015 interest income is the same

85% by its investments in the development projects and

as what was earned in 2014. This is due to the quality of

equity investment in development companies.

the loan book which was maintained at a good position
(5.6% at end of the year).
Interest expenses reduced slightly following the transfer
of part of the borrowings to BRD Commercial; this also
FY 2015 BRD PERFORMANCE

From December 31, 2014 to December 31, 2015,

the loan book grew from Rwf93bn to Rwf125 billion, a
34% growth rate that was boosted by loan approvals of

20,000

17,001

Loan book

Rwf67.5 billion and disbursements to the tune of Rwf50.2

10,345

billion

15,000

10,670

10,124

10,000

3,886

5,000

3,519

0

2014 (Rwf Million)

2015 (Rwf Million)
-5000

-6,322

-6,821

-10,000

Interest Income

Interest Expense

Net Interest Income

Profit per Year

contributed to a small increase in net interest income.

The loan book constitutes 65% asset (73% in 2014),
which remains quite the sole earning asset of the bank.
The quality of the loan book improved to 5.6% by the end
of 2015, allowing the bank to generate adequate earnings

in December 2014, and February 2015, BRD disposed
off some shares in KCP and BDF and remained with 44%
holding in KCP and 45% in BDF, transforming both into
associate investments. In addition to KCP and BDF, BRD
had an associate investment in REIC, holding the interest
of 48.12%.

Borrowing and net worth

The bank net worth amounted to Rwf59.5 billion at

the end 2015, having increased in one year by 15%.
The increase was a result of annual profit and gains
from disposal of BDF shares, despite reduction in retain
earnings following the share buy back from exiting minority
shareholders

in the domestic and international capital and money

0.80:1. This is far below the internal policy limit of 3:1, and

markets and bilateral lines of credit and cash flow
management; as well as maintenance of the bank’s

with an interest margin of 9% and ROE of 2%.

market risk exposures within acceptable parameters.

Non-performing loan are adequately provided for with

The budget aspects include budget preparation, budget

an amount of Rwf5.06 billion, covering around 70% of the

monitoring and budget review.

non-performing loan, quite sufficient if one considered the
quality of collaterals.

The following are the broad expectations from the
treasury management function according to the new
strategy of BRD:

gain on disposal of our shares to ATMA (Rwf818 million),

►►Corporate

Dividend (Rwf218 million) from Crystal Telecom, BK and
13.5%.
Profitability of the bank in 2015 affected by the following

by 10% which depicts a well efficient management of
administrative expenses.

Equity Investment

The book records available for sale equity investment

amounted to Rwf13.8 billion as at end 2015 up from
Rwf10.02 billion in 2014.
Major new investment in 2015 are in Crystal Telecom
(Rwf2.8 billion) and Rugarama Park Estate (Rwf600 million).
In addition to the available for sale equity investment, BRD
also holds convertible equity investment in Portfino Hotel
(Rwf483 million) and Miror Hotel (Rwf354 million)

Investment in Associates

In 2014, BRD had two subsidiaries; wholly-owned BDF

and KCP in which the bank had 57% stake. Respectively
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finance,

capital

markets

(Investment

Finance), equity investments and financial engineering;

MAGERWA contributed increase in operating income of

However, even with those losses, net profit increased

Treasury operations include accountability for funding

is Rwf47.8 billion, resulting in a debt to equity ratio of

transfer of commercial activities. Other incomes such as

►►Credit loss: Rwf2.7 billion of which Rwf1.3 is written off.

BRD Treasury function

the Bank’s operations through issuance of debt securities

significantly to 39% and 68% respectively due to the

►►FX loss: net FX loss of Rwf1.5 billion

	
  

Total outstanding debt as at 31st December 2015

Fees and commissions income expenses decreased

unrealizable items:

TREASURY OVERVIEW

regulatory limit of 4:1 which implies that the current capital

►►Financial management: including liquidity management

structure of BRD still allows large borrowing capacity.

and financial performance reporting.

Ratios Analysis

Economic overview

the reduction in interest expenses to interest income,

recovery from the global financial crisis in 2010.

BRD’s operations efficiency improved as depicted by

Opex to income and staff cost to income. It is worth
noting that Non-interest income increased; however this is

Global economic growth continues to slow down since
In 2015, world economic growth remained moderate

with varying prospects across regions.

due to one off transactions. With the new business model,

The world economy is projected to gain some

Management plans to boost non-interest income through

momentum in 2016 growing by 3.6% led by strengthening

trade finance and treasury activities.

recovery in advanced economies and improving economic

Balance sheet ratios show a strong capital position with

activity in emerging and developing economies.

two leverage ratios (equity to liabilities and equity to total

In Sub-Saharan Africa, economic growth is expected

Assets). However, there are short term liabilities (deposits)

to slow down to 3.8% in 2015 from 5.0% in 2014 due to

that go with maturity gaps issues; management is solving

falling commodity prices, waning terms of trade as well

this by negotiating conversion into medium/long term

as conflicts and epidemic diseases. A slight improvement

liability.

to 4.3% would be reached by end 2016, helped by

www.brd.rw
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improving external demand after a slight recovery in the

ALCO is the first responsible for balance sheet risks,

global economy, moderate increase in oil prices helpful

particularly capital, interest rate, exchange rate and

for oil exporting countries and an improving outlook in

liquidity risks management.

countries previously affected by Ebola disease.
In EAC, all economies performed well in 2014 compared
to 2013 and expected to continue improving in 2015. The

Interest rate risk management

BRD’s assets are essentially composed of earning

Kenyan economy is projected to grow by 6.5% compared

assets, mainly the loan book at fixed interest rate while

to 5.3% in 2014, Uganda by 5.2% from 4.8% in 2014 and

its borrowings are mainly (65%) taken at a floating interest

Tanzania by 6.9% in 2015 after 7.0% in 2014. However,

rate. However, the borrowings at floating interest rate

the Burundian economy is expected to contract by 7.2%

occupy only 22% of earning assets and interest rates vary

against an increase of 4.7% in 2014 as result of on-going

on semi-annual basis.

political tensions.
The Rwandan economy continued to perform well in
2015 as real GDP grew by 6.1% in Q3 of 2015, driven by
good performance of the service sector, agriculture and
industry. The good economic performance is expected to
continue and the real GDP is projected to grow by 7.0%

In order to manage interest risk, BRD reviews regularly
its base rate used to determine the interest rate applicable
to each loan granted to a client.

Foreign currency risk management

The Rwanda franc, like other currencies of developing

in 2015, but projected to be lower in 2016 at 6.3% due to

countries, fluctuates overtime against hard currencies,

a weakened external environment.

and often in the negative sense (depreciation). In 2015,

BRD and the banking industry in Rwanda

During the year 2015, the banking industry was

characterized by increasing lending and other banking

the franc /dollar depreciation rate was 7.6%. In such
situations, BRD faces the risk of revaluating its liability
denominated in US dollars. Going forward, the risk will
escalate significantly due to planned oversea borrowing.

activities in which BRD’s market share by assets was

To respond to the FX risk, BRD entered into hedging

11% (second biggest); and market share by gross loans

agreement for a derivable swap with the central bank of

of 10.71% ( third biggest). The banking sector in general

Rwanda (effective cost: around 6%) from 2015 for new

was sound with good capital levels and adequate liquidity.

FX borrowing. It is negotiating a non-derivable swap with

Throughout the year the average lending rate in the

TCX for the existing borrowing in the balance sheet.

industry ranged between 17.030% to 17.850 per annum.
The average deposit rate was in the range of 7.859% and
8.845% per annum and the interbank average rates were

Liquidity risk Management

BRD regularly evaluates its liquidity risk. This essentially

between 2.820% and 4.203% per annum. The minimum

consists of a comparison of financial commitments over

rate offered was 2.786% per annum while the maximum

the next three months and liquid assets available (gap

rate was 8.1% per annum and 11.7% minimum and 13%

analysis). BRD also applies scenario analysis, including

maximum per annum for treasury bills and treasury bonds

simulation of reduced reimbursement of existing loans or

respectively.

the need for expedited loan disbursement. The regulatory

Even though BRD was the sole development Bank
during 2015, it had a good position in the regulatory
framework, standards and good practices.

Asset and liability Management

The balance sheet risk management function is

accomplished by the Board, through the Asset and Liability
Committee (ALCO), the Risk Management Department
and the Finance Department.
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BRD Funded Project Agriculture & Livestock

requirement of liquidity ratio is 20%. As at 31 December
2015 the liquidity ratio (at 1 year maturity) was 79%.
In addition to lines of credit in negotiation, the Bank
plans to introduce the issuance of corporate bonds
locally and internationally to back-up its usual resource
mobilisation practice through lines of credit.

Clemantine Poultry Farm, Rugende Mixed Farm and Kamanzi Poultry Farm

www.brd.rw
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Corporate
Services
Report

Department of

CORPORATE
SERVICES
Staff retention remained a crucial
focus area for Management
and the Board, which reviewed
various staff remuneration and
retention incentives during the
year. The retention rate for staff
was over 95% for the year 2015.

Peter RWAMBALA
Director, Department of Corporate
Services
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The Corporate Services Department is comprised of five administrative
units that support the smooth running of Bank’s operations
and general activities. These Units include - Human Resource
Management, Administration and Procurement, Marketing, Central
Secretariat and Documentation.
www.brd.rw
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Employees – Our Major Asset
Employees are a critical driver of the Bank’s business
performance and sustainability and the high caliber of the

retention remained a crucial focus area for Management

Managerial

and theBoard, which reviewed various staff remuneration
and retention incentives during

the year. The retention

Category 22%,
20%

rate for staff was over 95% for the year 2015.

BRD’s current management at senior operational level is
instrumental in creating value and long-term sustainability
for the Bank.
However, there is a shortage in the supply of many of
the business-critical skills we require to deliver on our
strategy. As a result, the Bank has undertaken a number
of initiatives to attract the best talent and make the BRD

Employees in numbers:
108 permanent and fixed-term contracts
5 short -term contracts
95% retention rate

an attractive place for our staff to work and develop their

Rwf2, 931 million staff costs

careers. Although good progress has been made to date,

-Rwf220 million training costs)

General Service
Category 17%,
16%

we acknowledge that significant work still remains to be
done.
Distribution of Staff by Gender

Remuneration
Remuneration and employee benefits are attractive, well
structured and competitive to the market and are aligned
with labor statutes.

55, 49%

Positions were evaluated and graded in terms of job

57, 51%

Men

Women

outputs. This ensures a like-for-like comparison in the
marketplace.

95%
Staff retention rate

EMPLOYMENT AT BRD
BRD employment policy outlines employee benefits,
general working conditions and learning and development
opportunities. The management of discipline is guided

BRD has only one pay scale, based on job contribution
and market comparisons. The Bank’s remuneration
policy and compensation guidelines were reviewed and
approved by the Human Resource and Governance
Committee of the Board.

by the disciplinary code and procedures. All employee

Policies are reviewed from time to time to ensure
compliance with legislation and to accommodate a flexible
working environment. Decision-making with respect
to human capital policies is informed by a structured
consultation process which involves all business units. Staff
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of

talent management, including the employee policy

and the development policy. Focus has been placed on
executive and leadership development, with the creation

Skills development
Research consistently highlights the importance of
talent management to the success of an organisation.

►►Crime Prevention and security design
►►Measurement of Portfolio risk and performance

of a behavioral competency framework for leadership and
an associated change management and development
strategy.
The BRD invests heavily in developing internal skills
and resourcing from the external talent base to combat
the skills shortage that exists in the development finance
market. At least 5% of the Bank’s payroll is set aside for
skills training and development.
Employees, together with their managers, are expected
to complete individual development/training plans on an
annual basis. This is to ensure that they consistently stay
relevant in their field of expertise, close any skills gaps and

Health and safety
The Bank’s health programme helps in reducing costs
related to health care, productivity and absenteeism.
It helps encourage a healthy behaviour both at the
workplace and at home. Sports activities help to improve
not only BRD’s financial performance, but also the health
and sustainability of our staff. The Banks allows staff
4 hours of sports a week and pays for the staff to join
various sports centers around the city.

build their careers.
During the year, a combination of internal and
outsourced training sessions were conducted covering,
among others, the following key technical business
management skills:

Environmental and corporate social
responsibility
BRD appreciates that sustainable development as an

►►Modern corporate governance

related policies are available in the Bank’s human resource
department.

Proffesional
officer category,
69&, 64%

►►Strategic management and organisation process
improvement Master class
►►Balanced score
►►Financial reporting and Quantitative analysis.

institutional commitment that plays a primary part of the
Bank’s quest for good corporate citizenship and sound
business practices. The bank further subscribes to a
precautionary approach to environmental and social
matters, seeking to anticipate and prevent possible
negative impacts on theenvironment and society.

the Bank has reviewed and introduced the position

www.brd.rw
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Corporate
Social
Responsibility

Corporate

Social
Responsibility

Corporate Social
Responsibility is the
continuing commitment
by business to behave
ethically and contribute to
economic development while
improving the quality of life
of the workforce and their
families as well as of the
local community and society
at large

CSR
HIGHLIGHTS
2015
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BRD sponsored New Faces New voices

BRD contributed Rwf50 million to build Ntare School in Rebero

BRD donated household items worth Rwf4.5 milion to Genocide survivors

The Bank contributed Rwf 1 million towards Itorero
workshop organised by PSF in Kigali and was
awarded as best exhibiytor in EXPO2015

I

n 2015, BRD partnered with different stakeholders in

Rwf50 million during a fundraising dinner hosted

also comprises spouses of current and former

artiste, specialising in singing commemoration

activities aimed at achieving and sustaining positive

by the association to raise Rwf5.9 billion needed

senior government officials since 1996. The

and healing songs. The Bank contributed Rwf1

social developments. CSR initiatives covered the

to build the school in Bugesera District.

main beneficiaries of the Unity Club interventions

million for the launch of his music album, that

include members of AVEGA Agahozo; an

was specifically to honour Rwandans who

organization that is faced with challenge of caring

passed away during the 1994 Genocide against

In line with supporting vulnerable people, BRD

for elderly widows and widowers who can no

the Tutsi. The launch also aimed at raising funds

visited Nyarubuye memorial in Eastern Province

longer live alone due to old age.

to help survivors of the genocide.

following areas: Health care, education, private sector
promotion, government programmes (peace building
and reconciliation), humanitarian action, and sustainable
environment.

Vulnerable

on 14 April 2015, to pay respects to the Tutsi who

Women in finance

were killed during the 1994 Genocide. During the

Annual Trade Fair

BRD sponsored the 18th International Annual

BRD sponsored New Faces New voices, a

visit, the bank donated Rwf4.5 million worth of

Pan-African advocacy group that focuses on

household items – including mattresses, food

Trade Fair organized by the Private Sector

the completion of construction works on Eglise

expanding the role and influence of women in

stuffs and laundry. BRD also pledged a donation

Federation (PSF) in partnership with the Ministry

Anglicane au Rwanda church building, located in

the financial sector, which was established by

of iron sheets as well as training facilitation for

of Trade and Industry, with Rwf15 million.

Kibagabaga parish.

Mrs. Graca MACHEL in 2010, in partnership with

members of the sewing cooperative.

Itorero workshop

The bank contributed Rwf 500 000 toward St.

the African Development Bank and other Global

BRD made a contribution of Rwf5 million towards

Etienne, to help in the launch of its gospel album,

institutions. BRD contributed Rwf11 million for

BRD sponsored Unity Club with Rwf35 million

The Bank contributed Rwf 1 million towards

IjwiRyi’impanda. St. Etienne is a cathedral in

launch of the Rwanda chapter.

to help construct houses for elderly widows and

Itorero workshop PSF Kigali, in partnership

Kigali whose vision and mission is; spiritual

widowers – some of whom were left childless

with City of Kigali city for youth leaders and the

Transformation, Christian fellowship and service

by the 1994 Genocide against the Tutsi and

business community in Kigali.

to God’s people and being a vessel of God’s

Education

Boys

currently live in extreme poverty. Unity Club is a

Association to raise funds for the construction of

not-for-profit organization under the patronage

Ntare School in Rwanda. The bank contributed

of the First Lady, Mrs Jeannette Kagame. It

BRD
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Church support

supported

Ntare

School

Old

BRD Annual Report ©2015

Supporting music

blessings and bringing transformation into
people’s lives.

BRD Partnered with Mbirizi, a Rwandan music

www.brd.rw
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Corporate
Social

PICTORIAL

Responsibility

BRD Corporate Social Responsibility

Women beneficiaries of the houses built by BRD celebrates by dancing

52
52
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AnnualReport
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BRD

2 Residential houses for 9 users located in Huye district on behalf of
AVEGA under UNITY CLUB/BRD funding
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Department of
Credit
Administration

Department of
CREDIT
ADMINISTRATION
Generally,
loan
repayment
during the year was good with
the annual repayment target
of Rwf31.04 billion realised at
a performance rate of 100.5%;
having managed to collect
Rwf31.19billion as of December
31, 2015.

Juvénal Kalema
Director, 			
Credit Administration Department:
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The Department of Credit Administration (DCA) manages the quality
of BRD’s portfolio by ensuring that approved loans are properly
disbursed and financed projects are successfully implemented to
ensure that the Bank risk is minimized to acceptable levels.

www.brd.rw
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T

he department also ensures regular loan

BRD Funded Project Inkundamahoro

repayment and maintains up-to-date information
on BRD loan portfolio for the benefit of all

stakeholders.
In addition to its mandate, the DCA plays a role of
restructuring and turning round poorly performing
projects financed by the Bank and return them to health
and bankable status. In this regard, several projects
were restructured in 2015 by dealing with operational
and financial challenges that would render them bad
investments.

Loan disbursement

In line with its core mandate, the department targeted

to disburse at least Rwf65.9 billion in 2015 and reduce the
ratio of non-performing loans at less than 5%.
The department however managed to disburse Rwf50.2
billion—an achievement rate of 76%. This resulted in a
34.2% increase in the Bank portfolio from Rwf93.59billion
in 2014 to Rwf125.62billion in 2015 with financing going
to projects in agriculture, housing, education, energy and
general sectors with high social impact on the Rwandan
economy. Infrastructure projects account for the biggest
share of the portfolio followed by agriculture sector.
By the end of 2015, several projects were still under
appraisal process and awaiting disbursement of funding.

Debt Recovery

During the year under review, debt recovery aimed at

maximization of repayments and reducing NPL to 5%.
The department made collections of Rwf667,268,878
from NPL of BRD Development, Rwf84,273,596 collected
from BRD Commercial and Rwf420,705,223 collected
from written off loans.
Generally, loan repayment during the year was good with
the annual repayment target of Rwf31.04 billion realised at
a performance rate of 100.5%; having managed to collect
Rwf31.19billion as of December 31, 2015.
Therefore, the Credit Administration Department has

NPL Ratio

There was a slight increase in non-performing loans

rate from 5.35% end December 2014 to 5.6% as at end
of December 2015 mainly due to the split of the Bank
into BRD Development and BRD Commercial that was
effected at the end June 2015.

performed well in ensuring prompt loan repayments,
close monitoring of projects to ensure sustainability,
minimizing non-performing loans and timely reporting to
all the stakeholders. This has contributed to overall good
performance of BRD in 2015. The department looks
forward to even better performance in the years to come.

CEO and the team visit the site
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Use of a wide range of instruments

Concessional financing

2016 - 2020

Equity
financing

STRATEGIC
PLAN

Participating in a range of different
sectors
Leveraging capital

Fundraising

Building Partnerships

Debt
financing

BRD Annual Report ©2015

$2.6bn
from exports.

Working through intermediaries

Reporting development impact

Building a suitable team for a DFI

58

Energy
generation

182,335
Jobs

www.brd.rw
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FEATURE
Strategic Plan
2016 -2020

New organizational structure
Division

Department

Unit

Special Advisory
Board
General
Assembly
Board
Committee

Board

-------------

Company
Secretary
(Legal, Public
Relations)

---------

Strategy
Development
Chief Strategy
Officer

------------

Audit (Chief
Internal
Auditor

Chief
Executive
Officer

Investment

Finance

Chief Investment
Officer

Chief Finance
Officer

Human Capital &
Admin
Chief Human Capital &Admin Officer

Risk &
Compliance
Chief Risk
Officer
Operational
Risk

Economic
Research

Innovations

Housing

Education

Credit
Administration

Resource
Mobilization

Monitoring
and
Evaluation

Agriculture

Exports

Management
Accounting

Special
Projects &
Infrastructure
Financing

Energy

Marketing and
Communications

Treasury
Management

Human
Resource and
Talent Mgt

Accounting and
Financial
Reporting

Administration
services

Information
Technology

Procurement

Credit Risk
ALCO Risk

Compliance
Risk

The Development Bank of Rwanda has undergone strategic reorganisation
with the overall objective of improving the way in which the Bank seeks to
discharge its mandate to enhance its developmental and catalytic impact on
the economy. As part of this reorganisation, in October 2014 BRD disposed
of its commercial banking assets and liabilities to Atlas Mara, thereby allowing
it to focus exclusively on its development banking mission.
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Strategic Plan
2016 -2020

B

RD intends to play an important role in Rwanda’s
transformation. A crucial first step for the newBRD was to revise its strategic plan for the period

A

y

With consultancy services from a wide range of local

ic
gr

and international stakeholders; and based on this new
focused mandate the bank has articulated a new vision

$712m

“To become a world class finance institution focused on
accelerating Rwanda’s economic transformation.”

BRD to invest in

Its

ts

r
po

Ex

■■

Make financial investments of all types in key

2016

5 years

2020

priority sectors (energy, education, exports,
grow BRD;
Identify and

build strong partnerships for

Mobilise and raise third party capital for

impact
The Banks’ new mission will be achieved through focused
interventions in five priority sectors. These will include
investments to accelerate export development; catalyze
financing;

promote

affordable

housing;

manage and facilitate financing for education loans;
increase investments in energy development and support
infrastructure development.
BRD will address these priority sectors by embracing a
pragmatic, focused, innovative, engaged and inclusive
approach that prioritizes women, youth and other
underserved groups.
To develop BRD’s strategic plan 2016 – 2020, the Bank

62

most likely by means of a range of different

challenges the Bank encounters. Accordingly,

interventions. These include:
■■

Strategies, PSD-AG (USAID), Lion’s Head Global Partners
(LHGP), MDY Legal, among others.

BRD Annual Report ©2015

assessed the challenges faced in different priority sectors.
These are outlined in the respective sector plans including
recommendations of interventions necessary to address
the challenges.
The second crucial step was to address the human
capacity challenge within the bank. In order to ensure
successful implementation of the strategic plan, it became
essential that the Bank undergoes reorganisation of
personnel including hiring of new staff into specific sectors
and other functional roles.
The defined and staffed divisions will be supported by

For Export Development:
Promotion of, and investment in, an investment

·

catalyst fund, an export matching fund and

2. Concessional financing

an export guarantee facility; the provision of

importance of not “crowding out” other existing

supply chains; investment in industrial zones and

guarantees and quasi equity to strengthen
parks and sponsoring public private partnerships

sources of financing and of ensuring transparency

(PPPs); and the provision of technical assistance

in all respects, BRD will be prepared and able to

to high potential small firms;

offer financing on concessional terms in respect to

For

·

mechanised equipment;

■■

and

debt

financing;

facilitation

of

syndicated loans; financing of alternative energy
products; raising a technical assistance fund;
and securing a partner for each stage project

specific sectors across which BRD will be seeking

grants; and				

to focus its participation. These are: Export
Energy

Development; Affordable Housing; and Education
Financing. In respect of each sector, BRD has
articulated clear national objectives to be achieved
in the course of the five years.

For Energy Development:
Equity

The Strategic Plan is very clear in setting out the

Financing;

of

irrigation schemes; and provision of leasing for

achieve developmental outcomes.

Agriculture

promotion

loans for risk mitigation projects; financing of

of its business, BRD is also very clearly focused to

Development;

Financing:

yield and revenue insurance; provision of

to ensure that it is able to continue in the conduct

3. Participating in a range of different
sectors

Agriculture

contract farming; facilitating access to crop

important consideration and target for BRD in order

Working with different consultants, we identified and

Measure and increase BRD’s development

agricultural

retained consultancy from a number of experts including,
Entrepreneurial Solutions Partners (ESP), Global Housing

investment in Rwanda;
■■

of instruments in order to address development

Whilst financial sustainability is, of course, an

BRD with a wide range of partners;
■■

that BRD will participate in a wide range of initiatives

certain proposed interventions.

agri-finance and affordable housing) and to

■■

of each of the specific sectors referred to above,

BRD will have the flexibility to use a wide range

To the extent appropriate, and mindful of the

in the next five years. For the bank to facilitate Rwanda’s
transformation, it will;

1. Use of a wide range of instruments

respect of third party obligations.

advisory services to high priority sectors and high impact

Education

envisaged activities for the next five years in respect

to subscribe for equity and to issue guarantees in

for Rwanda’s development by providing financing and

Four strategic themes will define BRD’s strategic outlook

The Strategic Plan is very clear in setting out its

BRD will be able to make grants, to issue loans,

5years

mission is “To become a trusted and strategic partner

entrepreneurs.”

4. Participating in a range of different
interventions

rg

key areas of focus and its intended modus operandii.

re

u
ult

e
En

2016 to 2020 in order to clearly articulate its ambition, its

Planned activities and
methodologies of the Bank;

■■

For Affordable Housing:

Issuing a mortgage-backed securitisation; creating
a facility to finance secondary market activities in

a wide range of capacity building/training to equip the

mortgages; sponsoring two real estate development

teams to achieve individual division goals and the overall

firms; sponsoring a real estate investment trust

strategic objectives.

vehicle; recruiting off-shore investors in property

www.brd.rw
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Strategic Plan
2016 -2020

development; deploying the IFC Mortgage Toolkit

Vision

and ensuring its acceptance and use broadly in the
market; and creating a housing finance university
to train and mentor bankers and regulators etc.
Above all, BRD’s interventions are intended to be

“To become a world class finance institution
focused on accelerating Rwanda’s economic
transformation.”

catalytic in order to seek to “crowd in” capital to the
financing of Rwanda’s development challenges
but clearly, in each case, the required intervention
from BRD will depend on the nature and extent of
the relevant funding gap that BRD’s participation
is to seek to cover in order to enable other funders
to invest (e.g. long term debt financing, provision
of a “first loss” equity layer, provision of partial

Mission

“To become a trusted and strategic partner for
Rwanda’s development by providing financing
and advisory services to high priority sectors

182,335
Jobs

$2.6bn
from exports.

Energy
generation

and high impact entrepreneurs.”

risk guarantee, provision of grant funding to fund
technical assistance pools etc).

local agencies and the private sector.
As noted above, the precise nature of any such

5. Leveraging capital
The Strategic Plan confirms that BRD’s
stated objective is to invest $712million in
the course of the forthcoming five years and
to utilise such investment capital in order to
trigger an additional $1.6billion of investment
by the private sector, financial institutions and
development partners during the same time
period. Accordingly, it is intended that each $1
invested by BRD results in an average of $2.23
of further investment from others.

6. Fundraising
In order to achieve the Bank’s target to
$712million in the next five years, BRD’s needs to
raise additional funds to supplement its existing
capital base.
Aside from raising funds from deposit taking,
BRD would wish to allow itself the greatest
possible fundraising flexibility including: receipt of
grants, equity investment, bilateral or syndicated
debt facilities, bond issues and/or receipt of
catalytic guarantees (e.g. from Sida etc).

Such leverage may occur at a number of
different levels: at the level of BRD itself (i.e.
fundraising) at the level of the intermediaries
through which BRD will operate; or at the level
of the end recipient. Above all, BRD will need
to ensure that it has the flexibility to ensure that
it is able to permit and encourage leverage at
each such level.

intends to build, and to operate through strong
partnerships in the implementation (but also
in the conception) of the Bank’s activities. The
Strategic Plan envisages that such partnerships
will be with a wide range of potential partners
including: DFIs, the Government of Rwanda,
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partnerships, which will be likely to be bespoke to

Going forward, in order to enable a clear and

the intervention that they are seeking to develop

transparent analysis of BRD’s activities and,

and/or address, cannot be precisely ascertained

accordingly, a determination of the Bank’s value

at this stage.

for money as a mission-shaped DFI, BRD will
undertake, and publish, a robust assessment

These may, for example, include: funder-

of its own development impact against the

implementer

objectives of the five-year Strategic Plan.

arrangements,

co-financing

arrangements, information sharing arrangements,
outsourcing arrangements (e.g. for BRD to build
its expertise in a particular area in which it does
not presently have internal expertise), fund
management arrangements etc.

10. Building a suitable team for a
DFI
From the Board of Directors downwards and

Accordingly, it is key to ensure that BRD’s legal

throughout BRD, the Bank will seek to build and

and regulatory framework offers it the greatest

develop skills needed to manage and operate

flexibility and freedom to enter into any such

a DFI rather than a commercial bank. This will

partnership arrangement.

require expertise and being familiar with not only
evaluation of potential financial performance of

7. Building Partnerships
The Strategic Plan is very clear that BRD

9. Reporting development impact

8. Working through intermediaries

an intervention, but also with evaluation of its
potential developmental impact.

BRD intends, according to the new Strategic

Further, it will also require expertise in a wider

plan, to conduct most of the activities through

range of instruments as BRD seeks to expand

intermediaries. Exceptions which will require

the scope of its offering. Accordingly, many of the

direct financing will be considered.

values and attributes that have been considered
important hitherto in the life of BRD will now need
to be re-examined.

www.brd.rw
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Manufacturing PICTORIAL

& Agro
processing

BRD Funded Agro processing Industries

BASABIRA LAURENT Rice Mill Industries

66

BRD Annual Report ©2015

INYANGE INDUSTRIES Soft drinks processing

www.brd.rw

67

BRD Annual Report 2015

Accolades

Key Achievement and

BRD obtains A+ rating award from AADFI

ACCOLADES
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BOARD OF DIRECTORS 		
		
The directors that served during the year and to the date of this report are indicated below:

AUDITED FINANCIALS FOR
THE YEAR ENDED 31ST
DECEMBER 2015

		
Members
1. MUGISHA Francis (Chairman)
2. RWIGAMBA Eric		
3. KANYANGEYO Agnes		
4. HATEGEKIMANA Cyrille		
5. DE WANDEL Erwin		
6. KAGABO Vianney
(Died on 11 November 2015)
7. KAYITESI Antonina Rutembesa		
8. RUTABINGWA Athanase		
9. SEBABI John Bosco		
		
The following served as advisors to BRD during 2015		
		
COMPANY SECRETARY 		
Mr. Ronald Musoni		
Development Bank of Rwanda Limited		
154, Boulevard de la Revolution		
P O Box 1341		
Kigali, Rwanda		
		
AUDITORS 		
PricewaterhouseCoopers Rwanda Limited		
P.O. Box 1495		
Kigali, Rwanda		
		
LAWYERS		
1. Biseruka Frank,		
5. Barezi. M. Aimee,
Kigali, Rwanda		
Kigali, Rwanda
		
2. Mafaranga Anastase,		
6.Rwigema Vincent
Kigali, Rwanda		
Kigali, Rwanda
		
3. Karangwa Vincent,		
7.Kazeneza Theophile
Kigali, Rwanda		
Kigali, Rwanda
		
4. Mugeni Anita,		
Kigali, Rwanda		
		
REGISTERED OFFICE AND PRINCIPAL PLACE OF BUSINESS 		
Development Bank of Rwanda Limited		
154, Boulevard de la Revolution		
P. O. Box 1341		
Kigali, Rwanda		
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The Directors submit their report together with the audited financial statements for the
year ended 31 December 2015.		
				
							
INCORPORATION				
						
Development Bank of Rwanda Limited
(BRD) is a Public Limited Liability Company
PRINCIPAL ACTIVITIES				
created by the law of August 5, 1967. However,
The principal activity of the Bank is development
pursuant to Law No. 14/2011 of 30/05/2011, BRD
finance lending through direct and indirect equity
ceased to be governed by an Act of Parliament and
holdings, or other stocks and granting of short,
changed into a Public Company limited by shares
medium and long term loans.				
in accordance with the Law No. 7/2009 relating
							
to companies. BRD is a development finance
						
institution dedicated to becoming “the financier of
RESULTS
					
Rwanda’s development”. 				
The results for the year are set out on page 6.		
						
				
						
BRD’s vision is, “To accelerate broad based,
DIVIDEND						
sustainable economic transformation and
The Directors do not recommend payment of any
prosperity creation”. For 46 years the bank has
dividend for the year 2015 (2014: Nil). 			
been at the forefront of economic development in
						
Rwanda through investment financing in different
						
sectors of the economy.					
DIRECTORS 				
						
The Directors who served during the year are set
In its triple role as “Financier, Advisor and
out on page 1.					
Partner”, Development Bank of Rwanda Limited
set up three subsidiary companies, BDF Limited
						
(BRD Development Fund) ,Kinazi Cassava Plant
AUDITOR				
Limited (KCP) and BRD Insurance Brokerage
The
term
of
the
Bank’s
auditor,
Limited (BIB), which were incorporated in
PricewaterhouseCoopers Rwanda Limited, has
2011, 2012 and 2013 respectively. Whereas BRD
ended, and the bank is in the process of appointing
continues to fund development in the country
a new auditor in accordance with Law No. 7/2009
through direct investments, BRD Development
relating to companies.					
Fund supports financing of SMEs through
providing guarantees and direct credits. BIB offers
						
insurance brokerage services. KCP is involved in
						
the processing of cassava and thus serves to add
						
value to the product supplied by farmers while
BY ORDER OF THE BOARD				
expanding available markets for processed cassava
		
floor. Creation of these three companies also
						
reduces unemployment. 				
						
		
						
On 22 May 2014, the shareholders of BRD entered
---------------------------------------------------		
into a Framework Deed with Atlas Mara CoDirector					
NVEST Limited (Atlas Mara) in which BRD sold
a portfolio of its assets and liabilities deemed to
						
comprise its commercial business. The portfolio of
assets transferred included the entire shareholding
in BRD Insurance Brokers (BIB) and other assets
Date: 31st May 2016					
and liabilities as shown under Note 34 to the
financial statements. BRD has subsequently in late
2014 and early 2015 reduced its shareholding in
KCP and BDF below 50%, so they are no longer
subsidiaries.					
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Law No. 7/2009 relating to companies and Law No. 7/2008 concerning organisation of banking require
the directors to prepare financial statements for each financial year that give a true and fair view of the
state of affairs of the Group and Company as at the end of the financial year and of its profit or loss.
They also require the directors to ensure that the Group and Company keeps proper accounting records
that disclose, with reasonable accuracy, the financial position of the Group and Company. They are also
responsible for safeguarding the assets of the Group and Company.
The directors accept responsibility for the annual financial statements, which have been prepared using
appropriate accounting policies supported by reasonable estimates, in conformity with International
Financial Reporting Standards and the requirements of the Law No. 7/2009 relating to companies
and Law No. 7/2008 concerning organisation of banking . The directors are of the opinion that the
financial statements give a true and fair view of the state of the financial affairs of the Company and of
its profit in accordance with International Financial Reporting Standards. The directors further accept
responsibility for the maintenance of accounting records that may be relied upon in the preparation of
financial statements, as well as designing, implementing and maintaining internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement.
Nothing has come to the attention of the directors to indicate that the Group and the Company will not
remain a going concern for at least twelve months from the date of this statement
Approved by the board of directors on 31st May 2016 and signed on its behalf by:

Director								Director
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF DEVELOPMENT BANK
OF RWANDA LIMITED									
									
									
Report on the financial statements									
We have audited the accompanying consolidated financial statements of Development Bank of Rwanda
Limited (the “Company”) and its subsidiaries (together the “Group”) as set out on pages 6 to 64. These
financial statements comprise the consolidated and Company statement of financial position at 31 December 2015 and the consolidated and Company statements of comprehensive income, consolidated and
Company statement of changes in equity and consolidated and Company statement of cash flows for the
year then ended and a summary of significant accounting policies and other explanatorynotes.		
							
									
Directors’ responsibility for the consolidated financial statements 				
The directors are responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards and with the requirements of Law. No.
7/2009 relating to companies as modified by Law No 14/2010 of 07/05/2010. This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error; selecting and applying appropriate accounting policies; and making acconting estimates that are
reasonable in the circumstances.									
									
Auditor’s responsibility
								
Our responsibility is to express an independent opinion on the financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform our audit to obtain reasonable assurance
that the financial statements are free from material misstatement. 					
				
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal controls relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness
of the Company’s and Group’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the directors, as well as
evaluating the overall presentation of the financial statements. 						
			
									
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.									
									

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF DEVELOPMENT
BANK OF RWANDA LIMITED (CONTINUED)							
		
									
									
Report on other legal requirements
							
Law No. 7/2009 relating to companies requires that in carrying out our audit we consider and report to
you on the following matters. We confirm that:								
									
									
1. There are no circumstances that may create a threat to our independence as auditor of the Group;
								
2. We have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit;								
3. In our opinion proper books of account have been kept by the Company, so far as appears from
our examination of those books; and								
4. We have communicated to the Group’s Board of Directors, through a separate management letter, internal control matters identified in the course of our audit including our recommendations in relation
to those matters.									
									
									
									
For PricewaterhouseCoopers Rwanda Limited, Kigali.						
			
									
									
									
									
									
									
______________									
Bernice Kimacia						31st May 2016		
Director									

Opinion									
In our opinion the accompanying financial statements give a true and fair view of the financial position
of the Group and of the Company at 31 December 2015 and the profit and cash flows of the Group and of
the Company for the year ended 31 December 2015 in accordance with International Financial Reporting
Standards and Law No. 7/2009 relating to companies.							
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Development Bank of Rwanda Limited

Financial Statements
Development
Bank of Rwanda Limited
For the year
ended 31 December 2015
Financial
Statements
For the year ended 31 December 2015

Development Bank of Rwanda Limited
Financial Statements
For the year ended 31 December 2015

Statement of comprehensive income
Consolidated
Notes
Continuing Operations
Interest income
Interest expense

1
2

Net interest income
Fee and commission income
Fee and commission expense

3 (a)
3 (b)

Net fee and commission income
Net foreign exchange losses
Other operating income

4(a)

Total operating income

Consolidated statement of financial position

Company

2015
Rwf'000

2014
Rwf'000

2015
Rwf'000

2014
Rwf'000

17,302,169
(6,322,875)

17,657,376
(6,274,022)

17,302,169
(6,322,875)

16,943,547
(6,821,120)

10,979,294

11,383,354

10,979,294

10,122,426

529,120
(131,554)

1,241,230
(415,641)

529,120
(131,554)

872,607
(415,641)

397,566

825,589

397,566

456,966

(1,572,033)
1,310,091

(729,663)
1,887,017

(1,572,033)
1,310,091

(729,663)
657,528

11,114,917

13,366,298

11,114,918

10,507,258

818,530

-

818,530

-

(1,703,567)

(211,177)

(1,703,567)

(211,177)

10,229,881

13,155,121

10,229,882

10,296,081

(3,404,994)
(586,647)
(2,482,657)

(4,754,709)
(756,372)
(3,913,704)

(3,404,994)
(586,647)
(2,482,657)

(3,799,915)
(505,146)
(2,503,946)

-

31,659

Gains on sale of Commercial Portofolio
Gains on sale of Commercial Portofolio
Net impairment charge on loans and advances

4.b

5

Operating income after impairment charges

Employee benefits expense
Depreciation and amortization
Other operating expenses
Share of (losses) /profits of investments accounted
for using the equity method
Profit before income tax
Income tax expense

6
7
13(b)

8

Profit for the year from continuing
operations

(421,325)

31,659

3,334,258
-

3,761,995
(240,445)

3,755,584
-

3,518,733
-

3,334,258

3,521,550

3,755,584

3,518,733

34

Profit for the year

-

Cash and balances with the National Bank of Rwanda
Amounts due from other banks
Loans and advances
Investments in associates
Available for sale equity investments
Redeemable convertible preference shares
Other assets
Investment properties
Non current assets held for sale
Deferred income tax asset
Intangible assets
Property and equipment
Assets of a disposal group classified as held for sale

10
11
12
13(b)
14(a)
14(b)
15
16(a)
16(b)
22
17
18
34

TOTAL ASSETS

3,334,258

14 (a)

Items that will not be reclassified to profit or
loss
Revaluation surplus
Total comprehensive income
Profit attributable to:
- Owners of the parent
- Non-controlling interests

Total comprehensive income attributable to:
- Owners of the parent
- Non-controlling interests

1,706,046

-

Customer deposits
Current income tax payable
Dividends payable
Provisions on non –performing guarantees
Provision for litigations
Other payables
Borrowings
Special funds
Grants
Liabilities of a disposal group classified as held for sale

471,976

3,993,526

3,755,584

3,990,709

(294,176)

1,706,046

(294,176)

Equity attributable to owners of the parent

-

4,956,160

Non-controlling interests

4,956,160

5,040,304

8,655,510

5,461,630

8,652,693

3,334,258
-

4,368,192
(374,666)

3,334,258
-

4,368,192
(374,666)

3,334,258

3,993,526

3,334,258

3,993,526

5,040,304
-

9,030,175
(374,666)

5,461,630
-

8,652,693
-

5,040,304

8,655,509

5,461,630

8,652,693

2015
Rwf'000

Restated
2014
Rwf'000

2,971,752
14,961,588
125,707,396
7,152,540
13,174,325
837,851
11,192,137
677,015
424,963
9,801,581
-

3,264,070
17,821,969
93,681,651
2,493,873
7,639,365
837,851
7,417,457
677,015
23,525
441,406
13,990,587
49,934,069

186,901,147

198,222,838

LIABILITIES

-

471,976

Other comprehensive income (net of tax):
Items that may be subsequently reclassified
to profit or loss
Fair value loss on available for sale equity
investments

ASSETS

19
20(a)
20(b)
21
23
24
25
34

TOTAL LIABILITIES

Discontinued Operations
Profit for the year from discontinued operations

Notes

22,530,353
345,631
546,216
3,706,540
94,500
13,940,628
32,694,784
31,543,001
317,420
41,168,285

53,897,482
11,017
5,494
12,240,723
47,872,412
18,212,244
841,033
133,080,404

EQUITY
Share capital
Share premium
Other reserves
Retained earnings
Proposed dividends

26
26
27 (a)

146,887,358

7,808,931
11,665,569
22,045,544
12,300,699
-

7,808,931
11,665,569
20,958,231
11,773,423
-

53,820,743

52,206,154

-

(870,674)

TOTAL EQUITY

53,820,743

51,335,480

TOTAL EQUITY AND LIABILITIES

186,901,147

198,222,838

The notes set out on pages 13 to 60 form an integral part of these financial statements.

The notes set out on pages 13 to 60 form an integral part of these financial statements.
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Customer deposits
Dividends payable
Provision for litigations
Other payables
Borrowings
Special funds
Grants

Liabilities of a disposal group classified as held for sale

TOTAL LIABILITIES

EQUITY
Share capital
Share premium
Other reserves
Retained earnings
Proposed dividends
53,897,482
11,017
5,494
12,240,723
47,872,412
18,212,244
841,033
22,548,388
546,215
94,500
12,068,534
32,694,784
21,114,536
317,420

41,168,285

133,080,398
130,552,662

7,808,931
11,665,569
22,045,544
12,722,024
7,808,931
11,665,569
20,091,998
12,696,592
-

TOTAL EQUITY
54,242,069
52,263,090

TOTAL EQUITY AND LIABILITIES
187,322,467
182,815,752

80
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At 31 December 2015

De-consolidation

Transactions with owners
Transfers to legal reserves
Transfer to SME Guarantee and Technical Assistance Funds
Credit Reserves
Share buy back

Total comprehensive income for the year

27(a)
9
27(a)
27(b)

14(a)

7,808,931

11,665,569

-

-

-

-

-

-

-

-

Consolidated profit for the year
Revaluation gains on properties
Fair value loss on available for sale equity investments

11,665,569

7,808,931

At 1 January 2015
Comprehensive income:

11,665,569

-

7,808,931

-

-

-

-

-

-

At 31 December 2014

9
9
27(a)

14(a)

11,665,569

7,808,931

Rwf'000

26
26
27 (a)
Rwf'000

34
Share
premium

9

22,193,035

(866,233)

131,445
263,546
-

1,706,046

1,706,046

20,958,231

20,958,231

315,174

-

4,661,984

4,956,160
(294,176)

15,981,073

Rwf'000

Other reserves

20(b)
21
23
24
25

Share capital

19

Transactions with owners
2014 first and final dividends
Proposed dividends
Disposal of BRD Insurance Brokerage Limited
Transfers to SME Guarantee and Technical Assistance Funds
Transfers to legal reserves

182,815,752
12,300,699

923,169

(131,445)
(1,126,675)
(263,546)
(2,208,485)

3,334,258

3,334,258
-

11,773,423

11,773,423

175,274
(1,197,213)
(315,174)

4,368,192

4,368,192
-

8,742,344

Rwf'000

-

-

-

-

-

-

-

-

-

(701,997)
-

-

-

701,997

Rwf'000

Proposed
dividends

53,968,234

56,937

(1,126,675)
(2,208,485)

5,040,304

3,334,258
1,706,046

52,206,153

52,206,153

(701,997)
175,274
(1,197,213)
-

9,030,175

4,368,192
4,956,160
(294,176)

44,899,914

Rwf'000

Total

-

870,674

-

-

-

-

(870,674)

(870,674)

-

-

(374,666)

-

(374,666)

(496,008)

Rwf'000

Non-controlling
interests

-

53,968,234

927,611

(1,126,675)
(2,208,485)
-

5,040,304

3,334,258
1,706,046

51,335,479

51,335,479

(701,997)
175,274
(1,197,213)
-

8,655,509

3,993,526
4,956,160
(294,176)

44,403,906

Rwf'000

Total equity

187,322,467
Retained
earnings

3,264,069
4,655,676
93,592,223
867,843
115,321
10,017,917
837,851
9,564,763
0
677,015
436,237
8,852,769
49,934,068

Total comprehensive income for the year

LIABILITIES
2,971,752
14,961,588
125,707,396
7,573,860
13,174,325
837,851
11,192,137
677,015
424,963
9,801,581
-

10
11
12
13(a)
13(b)
14(a)
14(b)
15
16(a)
16(b)
17
18
34

Consolidated profit for the year
Revaluation gains on properties
Fair value loss on available for sale equity investments

TOTAL ASSETS
2014
Rwf'000

Notes

Company statement of financial position

Year ended 31 December 2014
At 1 January 2014
Comprehensive income:

ASSETS
Cash and balances with the National Bank of Rwanda
Amounts due from other banks
Loans and advances
Investment in subsidiaries
Investment in associates
Available for sale equity investments
Redeemable convertible preference shares
Other assets
Investment property
Non current assets held for sale
Intangible assets
Property and equipment
Assets of a disposal group classified as held for sale
2015
Rwf'000

Consolidated statement of changes in equity

Notes

Development Bank of Rwanda Limited
Financial Statements
For the year ended 31 December 2015

Development Bank of Rwanda Limited
Financial Statements
For the year ended 31 December 2015
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54,389,560

(1,126,675)
(2,208,485)
-

5,461,630

3,755,584
1,706,046

52,263,090

52,263,090

(701,997)
(1,197,213)
-

8,652,693

3,990,709
4,956,160
(294,176)

45,509,607

Rwf'000

Total equity

Development Bank of Rwanda Limited
Financial Statements
For the year ended 31 December 2015
Consolidated statement of cash flows

3,755,584

(131,445)
(1,126,675)
(263,546)
(2,208,485)

12,722,024

-

-

-

12,696,592
-

3,755,584
-

(1,197,213)
(315,174)
(701,997)
-

-

3,990,709
-

12,696,592

3,990,709
-

The notes set out on pages 13 to 60 form an integral part of these financial statements.

At 31 December 2015

2015
Rwf'000

2014
Rwf'000

3,334,258

4,233,971

471,227
115,420
(182,077)
421,326
(1,420,723)
2,830,684

664,588
97,160
(32,204)
(31,659)
(896,641)
3,662,325

5,570,115

7,697,540

Changes in operating assets and liabilities:
loans and advances
other assets
customer deposits
provision for litigation
'provision for non-perfoming guarantees
other liabilities
Cash reserve

(32,115,173)
(1,627,374)
31,349,094
(89,006)
(363,009)
1,770,785

26,108,623
(3,273,193)
(27,139,949)
(79,847)
3,150,855
6,957,503
1,403,948

Interest paid
Interest income

(2,830,684)
1,420,723

(3,662,325)
896,641

Net cash from operating activities

3,085,472

12,059,796

(1,420,039)
(104,146)
(3,828,914)
4,588,220

(1,265,030)
(124,571)
28,373
(3,867,718)
(44,045)
(354,523)
-

(764,879)

(5,627,514)

Dividends paid
Repayment of special grants
Proceeds from grants
Repayment of grants
Proceeds from borrowings
Repayments of borrowings
Transfer to SME funds
Share buy back

(2,902,292)
523,613
19,466,568
(4,288,940)
(1,126,675)
(2,208,485)

(701,997)
(315,679)
(21,022)
(9,305,374)
(1,197,213)
-

Net cash flows from /(used in) financing activities

9,463,789

(11,541,285)

11,784,382

(5,109,004)
32,460,250

19,315,254

18
17
4(a)
13(b)

10

22,193,035
11,665,569
7,808,931

131,445
263,546
27(a)
9
27(a)
27(b)

-

1,706,046
-

Transactions with owners
Transfers to legal reserves
Transfer to SME Guarantee and Technical Assistance Funds
'Credit Reserves
'Share buy back

Total comprehensive income for the year

Year ended 31 December 2015
At 1 January 2015
Comprehensive income:

At 31 December 2014

Profit for the year
Revaluation gains on properties
Fair value gains on available for sale equity investments

14 (a)

-

1,706,046
-

20,091,998
11,665,569
7,808,931

20,091,998
11,665,569
7,808,931

315,174
9
27(a)

-

4,661,984
-

Total comprehensive income for the year
Transactions with owners
- 2013 first and final dividends paid
Transfer to SME Guarantee and Technical Assistance Funds
Transfers to legal reserves
- Credit Reserves

14 (a)

-

4,956,160
(294,176)
Profit for the year
Revaluation gains on properties
Fair value gains on available for sale equity investments

Year ended 31 December 2014
At 1 January 2014
Comprehensive income:

Profit before income tax incuding discountinued operations
Adjustments for:
Depreciation on property and equipment
Amortisation on intangible assets
Gain on disposal of fixed assets
Share of associate profit
Interest income
Interest expense

-

10,218,270
701,997
15,114,840
7,808,931

11,665,569

Rwf'000
Rwf'000
Rwf'000
Rwf'000

Rwf'000

Retained
earnings
Other reserves
Share
capital
Notes
Company statement of changes in equity

Development Bank of Rwanda Limited
Financial Statements
For the year ended 31 December 2015

Cash flows from operating activities

Cash flows from operating activities before changes in operating assets and
liabilities

Share
premium

Proposed
dividends

Notes

Cash flows from investing activities
Purchase of property and equipment
Purchase of intangible assets
Proceeds from sale of property and equipment
Purchase of equity investments
Non current assets held for sale
Purchase of redeemable convertible preference shares
Proceeds from disposal of commercial portofolio

18
17
14 (a)
14(b)

Net cash used in investing activities
Cash flows from financing activities

Net increase /(decrease) in cash and cash equivalents
Cash and cash equivalents at start of year
De-consolidation
Cash and cash equivalents included in disposal group

28
34

19,315,254
(13,166,296)
-

Cash and cash equivalents at end of year

28

17,933,340

(8,035,992)

The notes set out on pages 13 to 60 form an integral part of these financial statements.
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Development Bank of Rwanda Limited
Financial Statements
For the year ended 31 December 2015

Development Bank of Rwanda Limited
Financial Statements
For the year ended 31 December 2015

Notes
1 Interest income

Company statement of cash flows
Notes
Cash flows from operating activities
Profit before income tax incuding discountinued operations
Adjustments for:
Depreciation on property and equipment
Amortisation on intangible assets
Gain on disposal of fixed assets
Share of associate profit
Interest income
Interest expense

18
17
4(a)
13(b)

Cash flows from operating activities before changes in operating assets and
liabilities
Changes in operating assets and liabilities:
loans and advances
other assets
customer deposits
provision for litigation
other liabilities
Cash reserve
Interest paid
Interest income
Net cash from operating activities

2015
Rwf'000

2014
Rwf'000

3,755,584

3,990,709

471,227
115,420
(182,077)
421,326
(1,420,723)
2,830,684

417,327
87,375
(32,204)
(31,659)
(896,641)
3,662,325

5,991,441

7,197,232

(32,115,173)
(1,627,374)
31,349,094
(89,006)
(363,009)
1,770,785
(2,830,684)
1,420,723

26,155,226
(599,315)
(27,279,524)
(79,847)
527,939
1,403,948
(3,662,325)
896,641

3,506,797

4,559,976

Loans and advances
Placements with banks
Redeemable Convertible Shares

Interest income attributable to disposal
group

(1,420,039)
(104,146)
(3,828,914)
4,166,893

(666,136)
(124,571)
28,373
(3,867,718)
(44,045)
(354,523)
-

(1,186,206)

(5,028,620)

Dividends paid
Proceeds from special funds
Proceeds from grants
Repayments of grants
Proceeds from borrowings
Repayments of borrowings
Transfer to SME funds
Share buy back

(2,902,292)
523,613
19,466,567
(4,288,940)
(1,126,675)
(2,208,485)

(701,997)
790,349
(21,022)
(9,227,940)
(1,197,213)
-

Net cash flows from /(used in) from financing activities

9,463,788

(10,357,824)

18
17
14 (a)
14(b)

Net cash used in investing activities

2014
Rwf’000

Company
2015
Rwf’000

2014
Rwf’000

15,576,699
1,420,723
304,747

18,397,852
896,641
-

15,576,699
1,420,723
304,747

18,431,077
149,587
-

17,302,169

19,294,493

17,302,169

18,580,664

17,302,169

(1,637,117)
17,657,376

17,302,169

(1,637,117)
16,943,547

2 Interest expense
Borrowings
Term deposits

Interest expense attributable to disposal
group

Cash flows from investing activities
Purchase of property and equipment
Purchase of intangible assets
Proceeds from sale of property and equipment
Purchase of equity investments
Noncurrent assets held for sale
Purchase of redeemable convertible preference shares
Proceeds from disposal of commercial portofolio

Group
2015
Rwf’000

2,830,684
3,492,191

3,662,325
3,319,527

2,830,684
3,492,191

3,657,381
3,871,569

6,322,875

6,981,852

6,322,875

7,528,950

6,322,875

(707,830)
6,274,022

6,322,875

(707,830)
6,821,120

3 Fees and commissions
(a) Fees and commissions income
Credit related fees and commissions
Current account ledger fees

Cash flows from financing activities

Fees and commissions income
attributable to disposal group

529,120
-

1,338,694
55,422

529,120
-

970,070
55,422

529,120

1,394,116

529,120

1,025,492

-

(152,885)

-

(152,885)

529,120

1,241,231

529,120

872,607

(131,554)
-

(398,742)
(16,899)

(131,554)
-

(398,742)
(16,899)

(131,554)

(415,641)

(131,554)

(415,641)

397,566

825,590

397,566

456,966

(b) Fees and commissions expense
Banking services

Commitment fees to Financiers
Net increase /(decrease) in cash and cash equivalents

11,784,380

(10,826,468)

Cash and cash equivalents at start of year
Cash and cash equivalents included in disposal group

28
34

6,148,960

-

25,011,420
(8,035,991)

Cash and cash equivalents at end of year

28

17,933,340

6,148,960

Net fees and commissions

The notes set out on pages 13 to 60 form an integral part of these financial statements.
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Development Bank of Rwanda Limited
Financial Statements
For the year ended 31 December 2015
Notes (continued)

Notes (continued)
4(a)

Other operating income

Advisory and Management fees
Dividends
Rent income
Gains on sale of fixed assets
Sales/Kinazi Cassava Plant Limited
Other income

Other operating income attributable to disposal group

Group
2015
Rwf’000

Company
2015
2014
Rwf’000
Rwf’000

563,622
218,092
86,720
182,077
259,580

677,648
96,498
51,276
32,204
533,280
496,116

563,622
218,092
86,720
182,077
259,580

96,498
51,276
32,204
477,554

1,310,091

1,887,023

1,310,091

657,533

1,310,091

4(b)

2014
Rwf’000

(5)
1,887,018

1,310,091

(5)
657,528

Gains on sale of Commercial Portofolio
Gains on sale of Commercial Portofolio*

7 Other operating expenses

Premises expenses
Travel and accommodation
Directors expenses
Insurance
Advertising and publicity
Legal fees
Repairs and maintenance
Other IT related expenses
Audit fees
Consultancy fees
Subscription to professional bodies
Office stationery and utilities
Communication
Donation and grants
Other administrative expenses
Cost of goods sold by subsidiary
Interest on Savings accounts

818,530

-

818,530

Group
2015
Rwf’000

2014
Rwf’000

Company
2015
2014
Rwf’000
Rwf’000

366,431
146,164
48,622
44,139
200,707
72,987
208,132
31,485
94,132
285,478
76,332
73,656
77,233
95,167
661,655
334

239,569
227,825
69,519
29,436
517,606
96,444
214,559
22,571
51,706
416,856
100,411
189,792
110,667
11,198
966,892
658,780
-

366,431
146,164
48,622
44,139
200,707
72,987
208,132
31,485
94,132
285,478
76,332
73,656
77,233
95,167
661,655
334

206,475
140,595
53,385
24,681
448,372
96,441
208,771
20,224
46,946
362,665
89,620
134,600
96,889
10,210
574,203
-

2,482,657

3,923,834

2,482,657

2,514,076

-

*The gain on sale of Commercial Portfolio represents the gain on disposal of BRD's assets and liabilities deemed to
comprise the commercial business of BRD, as per the note 34. The portfolio was transferred to BRD Commercial owned by
Atlas Mara Co-NVEST Limited (Atlas Mara) as per a framework deed signed on 22 May 2014. At 31 December 2014, the
Directors considered that there was a suspensive condition as BRD Commercial Limited was not legally allowed to operate
without a banking license. The License was obtained on 3rd February 2015, which was considered as the effective
transaction date.

Other operating expenses attributable
to disposal group

-

(10,130)

2,482,657

3,913,704

-

(10,130)

2,482,657

2,503,946

5 Impairment charges on loans and advances
Provision in the year (Note 12)
Amounts written off
Recoveries on amounts previously provided for (Note 12)
Recoveries on amounts previously written off

Impairment charges attributable to disposal group

1,374,283
1,345,881
(500,657)
(515,940)

1,869,843
(496,424)
(861,867)

1,374,283
1,345,881
(500,657)
(515,940)

1,869,843
(496,424)
(861,867)

1,703,567

511,553

1,703,567

511,553

1,703,567

(300,376)
211,177

1,703,567

8 Income tax expense
Current income tax
Deferred income tax

-

345,625
(105,180)

-

-

-

240,445

-

-

(300,376)
211,177

The tax on the Group and the Bank’s profit before income tax differs from the theoretical amount that would arise using
the statutory income tax rate, the Development Bank of Rwanda Limited is exempt from income, the income tax displayed
in 2014 represents the income tax charged to the subsidiaries, which shares were disposed in 2015.

6 Employee benefits expense
Salaries and wages
Retirement benefit costs
Other staff costs

Employee benefits expense attributable to disposal group

2,934,287
187,466
283,240

4,330,361
248,653
378,616

2,934,287
187,466
283,240

3,481,490
202,478
318,868

3,404,994

4,957,630

3,404,994

4,002,836

3,404,994
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Notes (continued)

Notes (continued)
12 Loans and advances

9 Transfer to SME Guarantee Fund
In accordance with a 2010 directive from the Government of Rwanda, the Bank transfers 30% of its profit to the SME Guarantee
Fund that is managed by a subsidiary, BDF Limited and the Technical Assistance Fund that is managed by the bank. The
allocation is split equally between these two funds.
The amounts allocated to the Technical Assistance Fund are utilised by the Bank to support small and micro enterprises ( SMEs)
capacity building. The amounts allocated to the SME Guarantee Fund is payable to BDF Limited, which uses it to provide
financial guarantees to SMEs to support lending to that sector.
10 Cash and balances with National Bank of Rwanda

Cash at hand
Balances with the National Bank of Rwanda

Group
2015
Rwf’000

2014
Rwf’000

Company
2015
2014
Rwf’000
Rwf’000

75
2,971,677

346,286
2,917,784

75
2,971,677

346,285
2,917,784

2,971,752

3,264,070

2,971,752

3,264,069

The balances above are current
11 Amounts due from other banks
Operating accounts with other banks
Interest earning placements with other banks

2014
Rwf’000

Company
2015
Rwf’000

2014
Rwf’000

Equipment loans
Overdrafts
Mortgages
Finance leases
Vehicle loans
Invoice discounting and other short term loans
Sacco financing (BDF)

113,521,925
8,361,572
6,307,368
294,681
1,802,685
480,560
-

104,611,383
13,066,002
17,912,940
1,555,215
644,796
317,234
624,629

113,521,925
8,361,572
6,307,368
294,681
1,802,685
480,560
-

104,611,383
13,601,203
17,912,940
1,555,215
644,796
317,234
-

Gross loans

130,768,791

138,732,200

130,768,791

138,642,772

Suspended interest
Impairment provision on loans and advances:
- Individually assessed
- Collectively assessed

(3,044,403)

(2,215,733)

(3,044,403)

(2,215,733)

(1,017,617)
(999,375)

(1,419,026)
(823,214)

(1,017,617)
(999,375)

(1,419,027)
(823,214)

125,707,396

134,274,227

125,707,396

134,184,799

-

(39,470,357)
(1,122,219)

-

(39,470,357)
(1,122,219)

-

(40,592,576)

-

(40,592,576)

125,707,396

93,681,651

125,707,396

93,592,223

Less: portfolio of loans within assets of a disposed group

4,549,533
-

10,963,661
6,858,308

4,549,533
-

4,655,676
-

4,549,533

17,821,969

4,549,533

4,655,676

- Performing loans
- Non-performing loans

Investment due from other bank
Term Deposit

Group
2015
Rwf’000

10,412,055
-

-

10,412,055
-

-

10,412,055

-

10,412,055

14,961,588

17,821,969

14,961,588

Broken down as follows:
Current
Non current

78,395,318
47,312,078

43,933,274
49,748,377

78,395,318
47,312,078

43,843,846
49,748,377

-

125,707,396

93,681,651

125,707,396

93,592,223

4,655,676

Movements in provisions for impairment of loans and advances are as follows:

The amounts due from other banks are all term deposits together with accrued interests.
The balance is non current

Individually
assessed

Collectively
assessed

Total

Rwf’000

Rwf’000

Rwf’000

1,419,026

823,214

2,242,240

933,610
(500,657)
(834,362)

440,673
(264,512)

1,374,283
(500,657)
(1,098,874)

(401,409)

176,161

(225,248)

1,017,617

999,375

2,016,992

Year ended 31 December 2015
At start of year
Provision for loan impairment
Recoveries on amounts previously provided for
Transfer to BRD-C

At end of year
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12 Loans and advances (continued)

13(a)

Individually
assessed

Collectively
assessed

Total

Rwf’000

Rwf’000

Rwf’000

Investment in subsidiaries
BRD ended the year 2014 with two subsidiaries, BRD Development Fund Limited (BDF), 100% owned and Kinazi Cassava Plant Limited
(KCP), owned at 57%, all unlisted and having the same year end as the Company.The investment in the subsidiaries included the cost of
shares in subsidiaries. All subsidiaries are incorporated in Rwanda. Respectively in December 2014, and February 2015, BRD disposed off
additional shares in KCP and BDF and remained with 44% holding in KCP and 45% in BDF, they became both associates

Year ended 31 December 2014
At start of year

1,651,401

687,082

2,338,483

Provision for loan impairment

1,733,712

136,132

1,869,844

Recoveries on amounts previously provided for

(496,424)

-

(496,424)

(1,469,663)

-

(1,469,663)

Loans written off

% interest held

BRDDevelopmentFundLimited
Kinazi Cassava Plant Limited

At end of year

1,419,026

136,132
823,214

(96,243)
2,242,240

The loans and advances to customers include finance lease receivables, which may be analysed as follows:
2015
Rwf’ 000
Gross investment in finance leases:
Not later than 1 year
Later than 1 year and not later than 5 years

294,681

2014
Rwf’ 000
1,555,215

The present value of minimum lease payments receivable may be analysed as follows:

Not later than 1 year
Later than 1 year and not later than 5 years

2015
Rwf’ 000

2014
Rwf’ 000

294,681

1,555,215

294,681

1,555,215

The balance above represents the finance lease receivable.
Impairment provisions of Rwf 143,994,000 (2014: Rwf for finance lease receivable are included in the
provision for loan impairment
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2014
Rwf’000
297,843
570,000

13(b)

(232,375)

100%
57%

Company
2015
Rwf’000

867,843

Investment in associate
In addition to the KCP and BDF, BRD had an investment in associate in Rwanda Enterprise Investment Company Limited (REIC), holding
the interest of 48.12%, REIC is also domiciled in Rwanda and also is unlisted. Available for sales investment where BRD holds more than 20%
have been reclas sified to Investment in Associates, these include Great Lakes Cement (24%) and East Province Investment Company(21%).
Investments in associates are as follow:
Groupandcompany
Restated
2015
2014
Rwf’000
Rwf’000
83,662
2,493,873
5,138,728
2,378,552
31,659
(421,325)
(58,735)
7,152,541
2,493,873
7,573,860
115,321

Share of net assets at 1 January
Additional investment
Reclassification from AFS (Note 14(a)
Share of profit before taxation
Share of other comprehensive (loss) /profit
Share of net assets at 31 December
Share of net asset at cost
Associate companies

Nature of business

Business Development Fund
Kinazi Cassava Plant
Rwanda Enterprise Investment Company
Eastern Province Investment Company
Great Lakes Cement Company

Providing Guarantee Fund
Cassava processing
Investment advises
Hotel
Cement production

Total assets:
Business Development Fund
Kinazi Cassava Plant
Rwanda Enterprise Investment Company
Eastern Province Investment Company
Great Lakes Cement Company
Total
Total liabilities:
Business Development Fund
Kinazi Cassava Plant
Rwanda Enterprise Investment Company
Eastern Province Investment Company
Great Lakes Cement Company
Total
Net assets:
Business Development Fund
Kinazi Cassava Plant
Rwanda Enterprise Investment Company
Eastern Province Investment Company
Great Lakes Cement Company
Total

Percentage
shareholding

Percentage
shareholding

2015
45%
44%
48%
25%
24%

2014
45%
44%
48%
25%
24%

2015
Rwf'000

2014
Rwf'000

17,967,994
10,696,912
3,916,650
7,421,897
40,003,453

17,252,337
7,745,172
3,715,102
7,385,976
36,098,587

6,319,959
569,887
3,874,452
447,290
11,211,588

15,283,931
9,773,338
3,474,850
416,183
28,948,302

11,648,035
10,127,025
42,198
6,974,607
28,791,865

1,968,406
(2,028,166)
240,252
6,969,793
7,150,285
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Investment in associate(continued)
2015
Rwf’ 000

Restated
2014
Rwf’ 000

297,843
4,455,891
20,255
1,743,652
634,900

297,843
115,321
1,475,709
605,000

7,152,541

2,493,873

Total revenue:
Business Development Fund
Kinazi Cassava Plant
Rwanda Enterprise Investment Company
Eastern Province Investment Company

2,739,249
454,795
262,290
10,203

2,383,238
551,842
293,555
4,773

Total

3,466,537

3,233,408

Company's share of net assets of associates:
Business Development Fund
Kinazi Cassava Plant
Rwanda Enterprise Investment Company
Eastern Province Investment Company
Great Lakes Cement Company
Total

Profit for the year:
Business Development Fund
Kinazi Cassava Plant
Rwanda Enterprise Investment Company

14 (a)

(741,498)
(198,054)

1,114,578
65,956

Total

(939,552)

65,956

Company's share of profit for the year:
Kinazi Cassava Plant
Rwanda Enterprise Investment Company

(326,259)
(95,066)

31,659

Total

(421,325)

31,659

2015
Rwf’ 000
7,639,365
3,828,914
1,706,046

Restated
2014
Rwf’ 000
6,444,375
(2,378,552)
3,867,718
(294,176)

Available for sale equity investments
At 1 January
Reclassification to associates*(Note 13(b))
Additions
Unrealised fair value gains

13,174,325

At 31 December
Listed
Unlisted

Notes (continued)
14(b)

Redeemable convertible preference shares

Casablanca Hotel Limited
SGCIT

2015
Rwf’000

2014
Rwf’000

483,328
354,523

483,328
354,523

837,851

837,851

The balances are non current
In 2013, the Bank entered into an agreement with Cassablanca Hotel Limited (“the issuer” or “the company”), a non-listed company domiciled in Kigali,
Rwanda and engaged in the hospitality business, in which it was allotted 6,000 redeemable convertible preference shares (RCPS), each valued at Rwf
100,000. At 31 December 2013, the Bank had subscribed and paid for 4,833 of the allotted RCPS, at a value of Rwf 483,328,123.
The Bank is entitled to preferential cumulative dividends at the rate of 18% per annum, calculated on the basis of the total amount invested at the applicable
date.
Call option
In accordance with the subscription agreement, the issuer holds the option to redeem the RCPS or part thereof at any point, at an amount computed as the
sum of the amount paid by the Bank for the RCPS and the compounded dividends at 18%, less all dividends paid at the time of redemption.
Conversion option
In accordance with the subscription agreement, the Bank holds the option to require the issuer to convert the RCPS or part thereof into fully paid ordinary
shares, each at the conversion rate of 1 ordinary share of Rwf 100,000 for every Rwf paid on the RCPS, including such premiums paid by the Bank. The bank
is entitled to return of capital in preference to ordinary shares when the company is wound up.
BRD is entitled to preferential cumulative dividends at the rate of 20% per annum calculated on the basis of the amount invested by BRD at the relevant
date.
Call option
In accordance with the terms of the agreement, the bank has absolute preference to redeem the RCPS or part thereof at any time. The redemption shall be at
the amount paid by BRD together with the compounded interest at 20%, less all dividends paid during the tenor of the RCPS.
Conversion option
The terms of the agreement give BRD the option to require the issuer to convert the RCPS or part thereof into fully paid shares of the of SGIT. The
conversion shall be at the rate of 1 ordinary share of Rwf 100,000 (the PAR value) for every Rwf paid on the RCPS.BRD is entitled to return of capital in
preference to ordinary shares when the company is wound up.

7,639,365

3,801,235
9,373,090

1,207,020
6,432,345

13,174,325

7,639,365

*The reclassification is in relation to investments whose sharehlding was more than 20% which has been classified as
AFS investments. After evaluation, directors have made a decision to reclassify them to investment in associates as this
better represnts the nature of the balances. There is no impact on the valuation of these assets. No statement of financial
position as 1 January 2014 is presented as there is no impact
The balance is current
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Fair value estimation
The table below analyses financial instruments carried at fair value by valuation method. The different levels have been defined as follows:
·
Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1).
·
Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that is, as prices) or
indirectly (that is, derived from prices) (Level 2).
·
Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (Level 3).

Notes (continued)

The following table presents the Company's financial assets and liabilities that are measured at fair value at 31 December 2015. See note 18 for
disclosures of the land and buildings that are measured at fair value.
Assets
Available-for-sale financial assets
Equity securities
– Quoted securities
– Unquoted securities
Total

Level 1

Level 2

Total

3,801,235
-

9,373,090

3,801,235
9,373,090

3,801,235

9,373,090

13,174,325

The following table presents the Company's assets and liabilities that are measured at fair value at 31 December 2014
Assets
Available-for-sale financial assets
Equity securities
– Quoted securities
– Unquoted securities
Total

Level 1

Level 2

Total

1,207,020
-

8,810,897

1,207,020
8,810,897

1,207,020

8,810,897

10,017,917

Group
2015
Rwf’000

2014
Rwf’000

Company
2015
2014
Rwf’000
Rwf’000

Other receivables
Receivable from starch project
Items in the course of collection
Due from the Government of Rwanda and other taxes
Amounts advanced to Kinazi Cassava Plant Limited
Advances to suppliers
Inventories
Amounts due from BRD Development Fund Ltd
Amounts due from Milk Collection Centers
Rent receivable
Prepayments
Commissions & promissory notes
Rwanda Agri-Business Industries assets
Amounts due from BRD Commercial Bank Limited
Amounts due from BRD Insurance Brokerage Ltd

1,414,779
407,125
22,961
2,177
566,457
10,501
207,906
5,663
1,024,051
7,783,818
20,608

1,852,815
2,611,949
528,705
421,428
143,871
47,836
423,534
23,275
164,886
5,509
1,024,051
270,066
19,548

1,414,779
407,125
22,961
2,177
566,457
10,501
207,906
5,663
1,024,051
7,783,818
20,608

701,487
528,705
121,042
5,975,025
26,987
384,781
423,534
23,275
140,618
5,509
1,024,051
270,066
19,548

Less: impairment provisions

(273,908)

(120,016)

(273,908)

(79,866)

11,192,137

7,417,457

11,192,137

9,564,763

2,658,170
8,533,961

532,292
6,885,165

2,658,170
8,533,961

1,353,700
8,211,063

11,192,131

7,417,457

11,192,131

9,564,763

-

-

-

-

677,015

-

677,015

-

-

-

15 Other assets

The balances are broken down as follows:
Current
Non current

There were no transfers between levels 1 and 2 during the year.
(a) Financial instruments in level 1
The fair value of financial instruments traded in active markets is based on quoted market prices at the end of the reporting period. A market
is regarded as active if quoted prices are readily and regularly available from an exchange, dealer, broker, industry group, pricing service, or
regulatory agency, and those prices represent actual and regularly occurring market transactions on an arm's length basis. The quoted market
price used for financial assets held by the bank is the current bid price. These instruments are included in Level 1. Instruments included in
Level 1 comprise primarily Rwanda Stock Exchange equity investments classified as trading securities or available for sale.

16(a)

Investment properties
Start of year
Reclassification from non current asset held for sale (Note
16(b)

(b) Financial instruments in level 2
The fair value of financial instruments that are not traded in an active market (for example, over-the-counter derivatives) is determined by
using valuation techniques. These valuation techniques maximise the use of observable market data where it is available and rely as little as
possible on entity specific estimates. If all significant inputs required to fair value an instrument are observable, the instrument is included in
level 2.
If one or more of the significant inputs is not based on observable market data, the instrument is included in Level 3.
Specific valuation techniques used to value financial instruments include:
· Quoted market prices or dealer quotes for similar instruments;
· The fair value of interest rate swaps is calculated as the present value of the estimated future cash flows based on observable yield curves;
· The fair value of forward foreign exchange contracts is determined using forward exchange rates at the end of the reporting period, with
the resulting value discounted back to present value;
· Other techniques, such as discounted cash flow analysis, are used to determine fair value for the remaining financial instruments.
All of the resulting fair value estimates are included in Level 2 except for certain forward foreign exchange contracts.
(c) Financial instruments in level 3
There were no level 3 financial instruments in 2015 and 2014.
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677,015

-

677,015

-

The investment properties were revalued at 31 December 2015 by the directors.
The table below analyses the non-financial assets carried at fair value, by valuation method. The different levels have been defined as
follows:
·
Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1).
·
Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that is, as
prices) or indirectly (that is, derived from prices) (Level 2).
·

Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (Level 3).

Details of the fair value hierarchy of the company’s Investment property held at fair value as at 31 December 2015 and 31 December
2014 are as follows:

31-Dec-15

Level 1
Rwf’000
-

31-Dec-14

-

Level 2
Rwf’000
-

Level 3
Rwf’000
677,015
-

There were no level 1 and 2 assets
The directors have applied a directors valuation on the investment property. The valuation of the investment property was based an
adjusted sales comparison approach. The directors have determined these inputs based on the size and condition of the investment
property.
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(109,135)

424,963
441,406
424,963
436,236

Intangible assets relate to computer software.

www.brd.rw

Net book amount at 31 December 2015
8,543,372
The WIP in 2015 was in relation to acquisition of computer servers.

(224,555)

(411,223)

(162,398)

As at 31 December 2015

(224,555)

4,631

At 31 December

Disposal

(21,760)
(87,375)

(153,031)
(262,823)

(109,135)
(115,420)

Depreciation
As at 1 January 2014
Charge for the year

(65,238)
(97,160)

8,954,595

(109,135)
(115,420)

As at 31 December 2015

Amortization
At 1 January
Charge for the year

7,859,226
1,100,000
(4,631)

545,371

Cost / valuation
As at 1 January 2015
Additions
Disposal

649,518

7,706,195

603,804

Net book amount at 31 December 2014

649,518

(153,031)

At 31 December

As at 31December 2014

420,801
124,571

(421,047)
(220,455)
488,471

545,372
104,146

Depreciation
As at 1 January 2014
Charge for the year
Adjustment on revaluation

479,233
124,571

7,859,226

545,372
104,146

As at 31 December 2014

Cost
At 1 January
Additions

278,348

(320,744)

(214,847)
(105,897)

599,092

452,976
146,116
-

238,129

(214,847)

(120,958)
(93,889)
-

452,976
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154,304

(187,619)

(161,875)
(25,744)

341,923

219,923
122,000
-

58,048

(161,875)

(135,807)
(26,068)
-

219,923

-

-

2014
Rwf’000

219,923
-

The buildings ceased to be non current asset held for sale in 2015 and were reclassified to investment property under note 16 (a).

305,660
147,316

786,653

(346,157)

(269,394)
(76,763)

1,132,810

1,119,791
13,019
-

850,397

(269,394)

(192,480)
(76,914)
-

1,119,791

-

986,687
133,104

Non-current assets held for sale relate to collateral repossessed from loan defaulters that the bank is in the course of
disposing.
All repossessed properties have been carried at fair value

-

-

38,904

-

38,904

38,904
-

-

-

-

-

-

-

Works in
progress
Rwf '000

677,015

4,116,196
385,715
4,467,689
(10,374)
(1,100,000)

Company
2015
Rwf’000

Total

9,801,581

(1,265,744)

4,631

(799,148)
(471,227)

11,067,325

9,651,917
1,420,039
(4,631)

8,852,769

(799,148)

(870,292)
(417,327)
488,471

9,651,917

5,628,466
666,136
4,467,689
(10,374)
(1,100,000)

Rwf '000

(44,045)

Cost / valuation
As at 1 January 2014
Additions
Revaluation gains
Disposal
Land included in assets in a disposal group

2014
Rwf’000

-

Rwf '000

Group
2015
Rwf’000

677,015

(677,015)
-

2014
Rwf’000
721,060

Rwf '000

-

(44,045)

Furniture &
fittings
Rwf '000

(677,015)
-

Company
2015
Rwf’000
677,015

Motor vehicles

Transfer to investment property (Note 16(a)
Impairment
2014
Rwf’000
721,060

IT equipment

17 Intangible assets

Land and
buildings
Rwf '000

Buildings and factory
Group
2015
Rwf’000
677,015

18 Property and equipment (company)

Non current assets held for sale

Notes (continued)
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9,801,581
38,904

Fair value for land and buildings
On 15 December 2014, an independent valuation of the Company’s land and buildings, by the regirested valuer MBAYIHA
Thierry was performed to determine the fair value of the buildings. The revaluation surplus was credited to other
comprehensive income and is shown in `other reserves' in shareholders’ equity. If the land and the buildings had been stated at
the historical cost basis, the amounts would be as follows:

Cost
Accumulated depreciation

154,304

Recurring fair value measurements
− Land and buildings

26

278,348

Company
2015
Rwf’000
5,597,280
(415,854)

2014
Rwf’000
4,501,911
(153,031)

5,181,426

4,348,880

5,181,426

4,348,880

Fair value measurements at 31 December 2014 using
Level 1
Level 2
Level 3
-

7,706,195

-

Fair value measurements at 31 December 2015 using
Level 1
Level 2
Level 3
-

8,543,372

-

Valuation techniques used to derive level 2 fair values
Level 2 fair values of land and buildings have been derived using the basis of the market value for existing use.

8,543,372

(411,223)

(153,031)
(262,823)
4,631

Current accounts
Term deposits

Net book amount at 31 December 2015

As at 31 December 2015

Less: deposits within liabilities of a disposal group

Depreciation
As at 1 January 2014
Charge for the year
Disposal

8,954,595
As at 31 December 2015

7,859,226
1,100,000
(4,631)
Cost / valuation
As at 1 January 2015
Additions
Disposal

11,315,279
Net book amount at 31 December 2014

(524,158)
As at 31December 2014

(716,599)
(291,555)
483,996
Depreciation
As at 1 January 2014
Charge for the year
Adjustment on revaluation

11,839,437
As at 31 December 2014

8,034,626
447,496
4,472,164
(14,849)
(1,100,000)

Land and
buildings
Rwf '000
18 Property and equipment (consolidated)

Notes (continued)
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Cost / valuation
As at 1 January 2014
Additions
Revaluation gains
Disposal
Land included in assets in a disposal group
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2014
Rwf’000
4,501,911
(153,031)

The following table analyses the non-financial assets carried at fair value, by valuation method. The different levels have been
defined as follows:
·
Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1).
·
Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that is, as
prices) or indirectly (that is, derived from prices) (Level 2).
·
Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs)
(Level 3).

19 Customer deposits

98

Group
2015
Rwf’000
5,597,280
(415,854)

Recurring fair value measurements
− Land and buildings
There were no transfers between levels 1 and 2 during the year.

-

(346,157)
(187,619)
(320,744)
-

18 Property and equipment

786,653

(1,265,744)
-

(799,148)
(471,227)
4,631
(269,394)
(76,763)
(161,875)
(25,744)
(214,847)
(105,897)

11,067,325
38,904
1,132,810
341,923
599,092
-

9,651,917
1,420,039
(4,631)
38,904
1,119,791
13,019
219,923
122,000
452,976
146,116
-

13,990,587
161,661
1,130,284

185,153

315,962

882,248

(2,045,780)
(241,296)
(399,959)
(177,198)
(703,169)

(1,865,188)
(664,588)
483,996
(220,275)
(21,021)
(270,333)
(129,626)
(139,114)
(38,084)
(518,867)
(184,302)
-

16,036,367
161,661
1,123,544
715,921
362,351
1,833,453

-

-

-

-

11,414,023
1,265,029
4,472,164
(14,849)
(1,100,000)
1,045,307
78,237

1,411,331
422,122
-

Rwf '000
Rwf '000

339,942
22,409

582,817
133,104

161,661

Rwf '000
Rwf '000

IT equipment
Plant

Motor vehicles

Furniture &
fittings
Rwf '000

Works in
progress
Rwf '000

Total

Notes (continued)

Group
2015
Rwf’000

2014
Rwf’000

Company
2015
Rwf’000

2014
Rwf’000

53,897,482

16,325,243
38,100,000

53,897,482

16,343,278
38,100,000

-

(31,894,890)

-

(31,894,890)

53,897,482

22,530,353

53,897,482

22,548,388

All customer deposits are current
20 (a) Provision for non – performing guarantees

At 1 January:
Charged to special funds
At 31 December:

Group
2015
Rwf’000
-

2014
Rwf’000
555,685
3,150,855
3,706,540

Company
2015
Rwf’000
-

2014
Rwf’000
-

-

-

BDF Limited, created as a subsidiary of BRD, which then became an associate after the disposal of interests of 55% to the
Government of Rwanda, manages an SME Guarantee Fund on behalf of the Government of Rwanda that offers financial
guarantees to qualifying small and micro-enterprises (SMEs) that are seeking financing from commercial banks and other
financial institutions. A provision is recorded against any guaranteed facility that is classified as non-performing by the
participating financial institutions based on estimated likely future cash flows. The provision is recorded as a deduction from the
special funds.
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Notes (continued)
20 (b) Provision for litigations

At 1 January:
Credit to statement of comprehensive income

At 31 December:

Group
2015
Rwf’000

2014
Rwf’000

Company
2015
2014
Rwf’000
Rwf’000

94,500

174,347

94,500

174,347

(89,006)

(79,847)

(89,006)

(79,847)

5,494

94,500

5,494

94,500

Development Bank of Rwanda Limited
Financial Statements
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Notes (continued)
22 Deferred income tax (continued)
The deferred income tax asset and deferred income tax charge/(credit) to the Statement of Comprehensive Income are attributable to the
following items:

The provision for litigation relates to litigation against the bank . The timing of the settlement of the provision
cannot be estimated with certainty.
The balances above are all current

1 January

21 Other payables
Advances from customers
Payments in transit
Statutory deductions payable
Other taxes payable
Amounts due to local creditors
Accrued expenses
Other payables
Amounts due to BRD Development Fund Ltd
Amounts due to Atlas Mara

1,087,481
3,078,846
43,383
82,877
49,037
1,139,800
3,891,808
2,867,492
-

2,590,921
1,856,070
171,968
222,219
495,164
1,102,711
3,358,385
598,606
3,544,583

12,240,723

13,940,628

1,087,481
3,078,846
43,383
82,877
49,037
1,139,800
3,891,808
2,867,492
12,240,723

2,590,921
1,856,070
106,369
192,732
16,016
1,092,132
261,566
2,408,144
3,544,583

Company
2015
2014
Rwf’000
Rwf’000

At start of year

-

(81,655)

-

-

Credit to the statement of comprehensive income

-

105,180

-

-

23,525

-

-

The balances are non current

-

Rwf’000

Rwf’000

(81,655)
-

84,942
20,238

(81,655)

Current year
(charged)/
credited 31 December
to OCI
Rwf’000

3,287
20,238

105,180

-

23,525

Rwf’000

Rwf’000

Rwf’000

Property and equipment
Other temporary differences

-

-

-

Net deferred income tax liability

-

-

-

Net deferred income tax liability

Year ended 31 December 2015

Afrexim Bank
Shelter Afrique
East African Development Bank
European Investment Bank
KCB Rwanda Limited
African Development Bank (AFDB)
Rwanda Social Security Board
Ministry of Finance and Economic Planning- Tea growing
Preferential Financing Fund
Kreditanstalt Fur Wiederaufbau (KFW)
IFAD-PPPMER
Fonds Suisses Gérés
BADEA
BDEGL
GASHORA GIRLS INITIAVE
Less borrowings included within liabilities of a disposal group

Broken down as follows:
Current
Non current

Group
2015
Rwf’000

2014
Rwf’000

-

Rwf’000

-

23 Borrowings

Deferred income tax is calculated using the enacted income tax rate of 30% (2014: 30%). The movement on the deferred
income tax account is as follows:
2014
Rwf’000

Year ended 31 December 2014
Property and equipment
Other temporary differences

12,068,534

The balances above are all current
22 Deferred income tax

Group
2015
Rwf’000

Current year
(charged)/
credited
to SOCI

Company
2015
2014
Rwf’000
Rwf’000

5,116,581
11,281,240
12,866,665
8,063,241
5,727,617
1,010,045
322,010
270,409
38
591
768,584
2,266,013
179,378

7,096,691
10,932,296
8,230,725
4,353,152
2,025,190
5,670,876
703,966
1,500,000
478,782
275,711
38
591
700,161
(9,273,395)
-

5,116,581
11,281,240
12,866,665
8,063,241
5,727,617
1,010,045
322,010
270,409
38
591
768,584
2,266,013
179,378

7,096,691
10,932,296
8,230,725
4,353,152
2,025,190
5,670,876
703,966
1,500,000
478,782
275,711
38
591
700,161
-

-

-

-

(9,273,395)

47,872,412

32,694,784

47,872,412

32,694,784

10,147,846
37,724,566

11232238
21,462,546

10,147,846
37,724,566

11232238
21,462,546

47,872,412

32,694,784

47,872,412

32,694,784

28
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None
None
None

None

None

USD
FRW
USD

RWF

September 14, 2026
Matured on 31
December 2011
June 30, 2028
May 1, 2026
N/A
RWF

Government of Rwanda public fund
Microfinance Funds - Belgium Cooperation
Business plan competition fund/PSF
BDF SME Guarantee fund
KFW line of credit Investment fund
Cassava project fund
Rural Investment Facility
Education promotion fund
FIFAPI ROPARWA fund
MINAGRI-PDCRE fund
MINAGRI Fetilizer fund
PADL GAKENKE fund
MINAGRI-Belgium cooperation fund
MINAGRI/KWAMP Fund
SME technical assistance fund
Other special funds
Other special funds managed by BRD Development
Fund Limited

Group
2015
Rwf’000

2014
Rwf’000

Company
2015
2014
Rwf’000
Rwf’000

8,837,617
1,371,483
291,147
612,727
632,670
1,500,000
892,581
1,477,220
201,572
262,084
43
2,076,997
56,104

8,837,617
1,371,483
286,028
4,952,045
577,458
2,670,000
649,379
1,500,000
892,581
1,477,220
201,572
262,084
69,437
2,263,574
56,104.25

8,837,617
1,371,483
291,147
612,727
632,670
1,500,000
892,581
1,477,220
201,572
262,084
43
2,076,997
56,104

8,837,617
1,371,483
286,028
577,458
2,670,000
649,379
1,500,000
892,581
1,477,220
201,572
262,084
69,437
2,263,574
56,104.25

5,476,420

-

-

31,543,001

18,212,244

21,114,536

-

18,212,244

30

The balances are all non current
Fund
Public fund

Finance dairy activities primarily milk collection
centers.
To finance SMEs and MFIs
2%
To finance SMEs and MFIs
7%
To finance SMEs and MFIs
0%

Promote training, technical assistance, financing.
3% to 4%
Forms part of the guarantee to SMEs.

Depending on the
None
nature and profitability
of the financed project.
RWF
Finance agro industries for the purpose of import Average rate of inflation the past
substitution and export.
three years

24 Special funds

Microfinance Funds - Belgium Cooperation
Business plan competition fund/PSF
SME Guarantee fund
KFW line of credit Investment fund
Cassava project fund

Rural Investment Facility
Education promotion fund
FIFAPI ROPARWA fund

MINAGRI Fertilizer fund

BADEA
BDEGL
Rwanda Girls Initiave

PADL GAKENKE fund

HEIFER Project

Kreditanstalt Fur Wiederaufbau (KFW)

MINAGRI-PDCRE fund

Preferential Financing Fund

None
N/A
RWF
0%

None
December 31, 2024
0%

Ministry of Finance and Economic PlanningFinancing five tea growing projects.
Tea growing
Grant to finance agro related industries and
IDA-Rural Investment Fund
other related projects.

10% to 11% depending on the fund. RWF
Rwanda Social Security Board

Financing borrower's priority sector projects
such as agriculture, farming, export, tourism,
ICT, Energy and water, health and education as
well as social and economic infrastructure.

RWF

February 29, 2016

None

None
March 4, 2023
Aggregate of the six-month LIBOR,
USD
plus a margin of 4.67%
Line of credit facility to finance eligible projects
primarily, SMEs.
African Development Bank (AFDB)

USD
KCB Rwanda Limited

Facilitate International trade finance through
providing a post import finance facility

3 months Libor +4 subject to a
floor rate of 9% per annum

1 year revolving subject
None
to review after
satisfactory utilization

None
November 15, 2015
RWF
European Investment Bank

Line of credit facility to finance upto 50% of
eligible projects.

EURIBOR plus a margin of 2.8%

None
Aggregate of the six-month LIBOR,
USD
plus a margin of 5.2%

June 1, 2018

None
December 31, 2022
6.20%

Line of credit to finance construction of housing
units in Rwanda.

Line of credit facility to finance eligible projects.
East African Development Bank

Afrexim Bank

Shelter Afrique

Aggregate of the six-month LIBOR,
USD
plus a margin of 5.05%

Currency
Interest rate

Purpose
Finance acceptable sub-borrowers engaged in
trade & related activities in Rwanda
Notes (continued)
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USD

May 31, 2021

None

Notes (continued)

Maturity date

Security
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MINAGRI-Belgium cooperation fund
MINAGRI/KWAMP Fund

MINAGRI- Milk collection center fund
SME technical assistance fund

Details
Granted by the government through the Ministry of Finance and Economic
Planning to facilitate financing of export, microfinance and mortgage related
projects
Granted by Belgium Cooperation for technical assistance and capacity building
of microfinance institutions.
Fund from Private Sector Federation for technical assistance to startup
projects.
Fund that provides guarantees to SME projects as described under note 9
Fund from KFW used to promote training, technical assistance, financing.
Forms part of the guarantee to SMEs.
The Government of Rwanda injected RWF 3.1 billion into Kinazi Cassava
Plant, a subsidiary of BRD which was rooted through BRD for the cassava
project
Granted by the government through the Poverty Reduction Strategy Grant to
finance agro related industries and other related projects.
Granted by the government through the Ministry of Education on the
implementation of the Education Promotion Fund
Granted by ROPARWA ( Le Reseau des Organisations Paysannes du Rwanda)
for strengthening the capacity of farmers' organizations.
Fund through the government of Rwanda from the International Fund for
Agricultural Development yto maximize and diversify the revenues of the
poorer growers of cash crops, thus promoting commercial transformation
activities and financially viable market
Fund from the government via the Ministry of Agriculture and Animal
ResourcesFinance purchase of fertilizer by farmers in Rwanda.
To facilitate micro credit associations in Buliza, Ruiindo, Rushashi and
Shyorongi Districts in the province of Kigali.
Fund from Belgium cooperation via the Ministry of Agriculture and Animal
Resources for financing microfinance sector.
Kirehe Community Based Watershed Management Project (KWAMP) is a fund
from the Ministry of Agriculture and Animal Resources for building
watersheds in Kirehe District, using funds from the International Fund for
Agricultural Development (IFAD).
Fund financing the construction of 70 milk collection centers across the
country.
Technical assistance fund to SMEs as described under note 9
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Notes (continued)
Group
2015
Rwf’000

25 Grants

Belgium Co- operation microfinance
UNDP grant for MFIs
Fapa Grant

PASP Grant
PRICE Grant

2014
Rwf’000

549,830
107,545
51,149
119,008
13,500

209,875
107,545
-

841,033

317,420

Company
2015
Rwf’000

2014
Rwf’000

549,830
107,545
51,149
119,008
13,500

209,875
107,545
-

841,033

317,420

The Belgium cooperation grant is used for technical assistance and capacity building to microfinance institutions or for the Bank’s
operating expenses related to microfinance support.
The balances above are non current
Number of
Rwf’000
26 Share capital
shares
Par value
Total
At 1 January 2014, 31 December 2014 and 31 December 2015
Class A shares
6,123,009
1,000
6,123,009
Class B shares
1,685,922
1,000
1,685,922
7,808,931

7,808,931

Share premium
At 1 January 2014, 31 December 2014 and 31 December 2015
Class A shares
Class B shares

9,495,599
2,169,970

1,000
1,000

11,665,569

9,495,599
2,169,970
11,665,569

Class A and class B shareholders have the same voting rights during annual and general meetings which is equal to the number of
paid up shares held by the member. Similarly, dividends are distributed using the same ratios.
27 (a)

Other reserves

Group
2015
Rwf’000

2014
Rwf’000

Company
2015
Rwf’000

2014
Rwf’000

Revaluation reserves
Legal reserves
Ordinary reserves
Credit Reserve
Fair value reserve
Supplementary capital reserve

6,242,831
1,088,127
232,561
263,546
2,708,158
11,510,322

6,242,831
956,682
232,561
1,149,603
11,510,321
866,233

6,242,831
1,088,127
232,561
263,546
2,708,158
11,510,322

6,242,831
956,683
232,561
1,149,603
11,510,321

22,045,544

20,958,231

22,045,544

20,091,998

Notes (continued)
27 Other reserves (continued)
Movements in other reserves are shown on the statement of changes in equity.
The revaluation surplus represents the surplus on the revaluation of buildings and freehold land and is non-distributable
In accordance with Article 9 of law Nº 15/91 of April 1991 related to modification of law of August 5, 1967 creating BRD, legal reserves are
mandatory and computed by deducting 5% of net profit after off-setting of previous losses until reserves amount to 10% of share capital. The
reserve is not distributable. Ordinary reserves are voluntary reserves made by the Bank’s shareholders. The percentage of transfer to be made is
determined by the board of directors.
Fair value reserves represent fair value gains on avaialable for sale equity investments and are not distributable.
Supplementary capital reserve relates to a Government of Rwanda subordinated debt that was converted into equity following a Government of
Rwanda decision in 2010. The reserve is not distributable.
Credit reserve represents the excess of impairment provisions determined in accordance with the National Bank of Rwanda Guidelines over the
IFRS impairment provisions
27 (b)

Share Buy back
The BRD’s General of Assembly of 22nd May 2015 approved the minority shareholding four minority shareholders i.e Bank of Tokyo (0.23%),
FMO (2.50%), AFD (3.54%), DEG(3.49%), and I&M (0.83%), BRD reacquired the shares and distributed them to the existing shareholders. As
per IAS 32, no gain or loss was recognised in profit or loss on the purchase of own equity instruments. BRD paid in cash, the net asset to three of
the exited shareholders (DEG, FMO and I&M) for total amount of Rwf 2,208,485,534, as a distribution to shareholders, it has been then
recognised as a reduction to retained earnings.

28 Cash and cash equivalents

Cash and National Bank of Rwanda balances (Note 10)
Less: cash reserve requirement

Current accounts and placements with other banks (Note 11 )

Group
2015
Rwf’000
2,971,752
-

2014
Rwf’000
3,264,070
(1,770,785)

Company
2015
2014
Rwf’000
Rwf’000
2,971,752
-

3,264,069
(1,770,785)

2,971,752

1,493,285

2,971,752

1,493,284

14,961,588

17,821,969

14,961,588

4,655,676

17,933,340

19,315,254

17,933,340

6,148,960

For the purposes of the cash flow statement, cash and cash equivalents comprise balances with less than 90 days maturity from the date of
acquisition including: cash and balances with Banks, Treasury bills and other eligible bills, and amounts due from other banks. Cash and cash
equivalents exclude the cash reserve requirement held with the National Bank of Rwanda. Banks are required to maintain a prescribed
minimum cash balance with the National Bank of Rwanda that is not available to finance the bank’s day-to-day activities. The amount is
determined as 8% of the average outstanding customer deposits over a cash reserve cycle period of one month. From 2015 BRD is no longer
required to maintain the minimum reserve as it is no longer a deposit taking bank

29 Related party transactions
The ultimate controlling party of the group is the Government of Rwanda, which owns 44% of the Bank's shares. 23% of the remaining shares
are held by various government agencies and the rest of the shares are held widely. There is no ultimate parent of the group. There are other
companies which are related to the Group through common shareholdings or common directorships.

A number of banking and other transactions are entered into with related parties in the normal course of business. These include operation of
current accounts, placement of deposits, foreign currency transactions and loans to Directors and other key management personnel of the Bank.
Related-party transactions during the year, outstanding balances at the year-end, and relating expense and income recognised during the year
are as follows:
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Notes (continued)
29 Related party transactions (continued)
a) Key management compensation

Salaries and wages
Contributions to retirement benefits schemes

b)

Group
2015
2014
Rwf’000
Rwf’000

Company
2015
2014
Rwf’000
Rwf’000

363,909
24,591

636,569
40,895

363,909
24,591

363,909
24,591

388,500

677,464

388,500

388,500

Directors’ emoluments
Directors' fees and other expenses

c)

Notes (continued)

48,622

69,519

48,622

53,385

Loans and advances to related parties
As at 31 December 2015 loans advanced to Directors Amounted Rwf 2,266,000 (2014: Nil)

30 Financial instruments by category - company

At 31 December 2015
Financial assets
Cash and balances with the National
Bank of Rwanda
Amounts due from other banks
Equity investments
Redeemable convertible preference
shares
Loans and advances to customers
Other receivables
Total financial assets

At 31 December 2015 loans and advances to employees amounted to Rwf 5,180million (2014: Rwf 5,519 million). Loans
and advances to staff were issued at interest rates ranging between 0% for advances and 5% and were all performing as at
31 December 2015 and 2014.
No provisions have been recognized in respect of loans given to related parties (2014: nil).
d)

Company
2015
2014
Rwf’000
Rwf’000

Outstanding balances with related parties

Kinazi Cassava Plant Limited
BDF Limited

2,177
566,457

5,975,025
384,781

568,633

6,359,806

Financial liabilities
Customer deposits
Borrowings
Special funds
Dividend Payable
Provision for non Performing loans
Other liabilities
Total financial liabilities

The outstanding balances with Kinazi Cassava Plant Ltd arise mainly from loans advanced to the entity. BDF Limited
balance arise from the disposal of BDF Limited. The receivables are unsecured in nature and bear no interest. No
provisions are held against receivables from related parties (2014: nil).
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Loans and
receivables Available for sale
Rwf’000
Rwf’000

Total carrying
amount
Rwf’000

2,971,752

-

2,971,752

14,961,588
-

13,174,325

14,961,588
13,174,325

-

837,851

837,851

125,707,396
10,984,231

-

125,707,396
10,984,231
-

154,624,966

14,012,176

168,637,142

Amortised cost
Rwf’000

Total carrying
amount
Rwf’000

53,897,482
47,872,412
18,212,244
11,017
5,061,395
11,026,982

53,897,482
47,872,412
18,212,244
11,017
5,061,395
11,026,982

136,081,532

136,081,532

All financial assets held by the subsidiary companies are classified as loans and receivables while all
financial liabilities are at amortised cost.
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Notes (continued)
30 Financial instruments by category - company
Loans and
receivables Available for sale
Rwf’000
Rwf’000

At 31 December 2014
Financial assets
Cash and balances with the National
Bank of Rwanda
Amounts due from other banks
Equity investments
Redeemable convertible preference
shares
Loans and advances to customers
Other receivables

Total carrying
amount
Rwf’000

3,264,069

-

3,264,069

4,655,676
-

10,017,917

4,655,676
10,017,917

-

837,851

837,851

93,592,223
9,397,157

-

93,592,223
9,397,157

Notes (continued)
31

Critical accounting estimates and judgements in applying accounting policies (continued)
(b) Fair value of financial instruments
The fair values of financial instruments that are not quoted in active markets are determined by using valuation techniques. Where valuation
techniques (for example, models) are used to determine fair values, they are validated and periodically reviewed by qualified personnel independent
of the area that created them. All models are certified before they are used, and models are calibrated to ensure that outputs reflect actual data and
comparative market prices. To the extent practical, models use only observable data, however areas such as credit risk (both own and counterparty),
volatilities and correlations require management to make estimates. Changes in assumptions about these factors could affect reported fair value of
financial instruments.

32

Financial risk management
The Bank

Total financial assets

110,909,124

10,855,769

121,764,893

Trading
Rwf’000

Amortised cost
Rwf’000

Total carrying
amount
Rwf’000

-

22,548,388
32,694,784
21,114,536
546,215
4,457,973
9,178,512

22,548,388
32,694,784
21,114,536
546,215
4,457,973
9,178,512

Financial liabilities
Customer deposits
Borrowings
Special funds
Dividend Payable
Provision for non Performing loans
Other liabilities
Total financial liabilities

-

90,540,408

The Bank is exposed to credit. Liquidity and market risks as a result of its operations and use of financial instruments.
The board of directors has overall responsibility for the establishment and oversight of the bank’s risk management framework.
For the bank, the board has established the Asset and Liability Committee (ALCO), Credit Risk Committee and the Risk Management Department
which are responsible for developing and monitoring the risk management policies in their specified areas. The Board Audit Committee has both
executive and non executive members and report regularly to the Board of Directors on their activities.
The Bank’s risk management policies are established to identify and analyze the risks faced by the Bank, to set appropriate risk limits and controls,
and to monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect changes in market conditions,
products and services offered. The Bank through its procedures aims to develop a disciplined and constructive control environment in which all
employees understand their roles and obligations.
The Bank’s Audit Committee is responsible for monitoring compliance with the Bank’s risk management policies and procedures, and for reviewing
the adequacy of the risk management framework in relation to the risks faced by the Bank. The Audit Committee is assisted in these functions by
Internal Audit. Internal Audit undertakes both regular and adhoc reviews of risk management controls and procedures, the results of which are
reported to the Board Audit Committee.

90,540,408

The Bank also seeks to raise its interest margins by obtaining above-average margins, net of allowances, through lending to commercial and retail
borrowers with a range of credit standing. Such exposures involve not just on-Statement of financial position loans and advances; the Bank also
enters into guarantees which apparently are commitments in the form of letters of credit that it discloses as off balance sheet items.

All financial assets held by the subsidiary companies are classified as loans and receivables while all financial liabilities are at amortised
cost.
31

Critical accounting estimates and judgements in applying accounting policies
The Bank and the Group make estimates and assumptions that affect the reported amounts of assets and liabilities within the next
financial year. Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

(a)

Credit risk
Credit risk is the risk of suffering financial loss, should any of the Bank’s customers, clients or market counterparties fail to fulfil their contractual
obligations to the Bank. Credit risk arises mainly from commercial and consumer loans and advances and loan commitments arising from such
lending activities, but can also arise from credit enhancement provided, such as financial guarantees, letters of credit and acceptances.

(a) Impairment losses on loans and advances
The Bank reviews its loan portfolios to assess impairment at least on a monthly basis. In determining whether an impairment loss should
be recorded in the statement of comprehensive income, the bank makes judgements as to whether there is any observable data indicating
that there is a measurable decrease in the estimated future cash flows from a portfolio of loans before the decrease can be identified with
an individual loan in that portfolio. This evidence may include observable data indicating that there has been an adverse change in the
payment status of borrowers in a group, or national or local economic conditions that correlate with defaults on assets in the group.
Management uses estimates based on historical loss experience for assets with credit risk characteristics and objective evidence of
impairment similar to those in the portfolio when scheduling its future cash flows. The methodology and assumptions used for estimating
both the amount and timing of future cash flows are reviewed regularly to reduce any differences between loss estimates and actual loss
experience.

The Bank is also exposed to other credit risks arising from investments in debt securities and other exposures arising from its trading activities
(‘trading exposures’), including settlement balances with market counterparties and reverse repurchase loans.
Credit risk is the single largest risk for the Bank’s business; management therefore carefully manages its exposure to credit risk. The credit risk
management and control are centralised in a credit risk management team, which reports to the Board of Directors through the Managing Director
and head of each business unit regularly.
(i)

Credit risk measurement

(a) Loans and advances (including commitments and guarantees)
The estimation of credit exposure is complex and requires the use of models, as the value of a product varies with changes in market variables,
expected cash flows and the passage of time. The assessment of credit risk of a portfolio of assets entails further estimations as to the likelihood of
defaults occurring, of the associated loss ratios and of default correlations between counterparties.
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Financial risk management (continued)

Notes (continued)

(a) Credit risk (continued)

32

In measuring credit risk of loan and advances to customers and to banks at a counterparty level, the Bank reflects
three components (i) the ‘probability of default’ by the client or counterparty on its contractual obligations; (ii)
current exposures to the counterparty and its likely future development, from which the Bank derives the ‘exposure
at default’; and (iii) the likely recovery ratio on the defaulted obligations (the ‘loss given default’).
Probability of default
The Bank assesses the probability of default of individual counterparties using internal rating tools tailored to the
various categories of counterparty.
For regulatory purposes and for internal monitoring of the quality of the loan portfolio, all the customers are
segmented into five rating classes as shown below:
The Bank’s internal ratings scale
Regulatory rating
I
II
III
IV
V

Bank’s rating
I
II
III
IV
V

Description of the grade
Performing
Watch
Substandard
Doubtful
Loss

Exposure at default
Exposure at default is based on the amounts the Bank expects to be owed at the time of default. For example, for a
loan this is the face value. For a commitment, the Bank includes any amount already drawn plus the further amount
that may have been drawn by the time of default, should it occur.
Loss given default
Loss given default or loss severity represents the Bank’s expectation of the extent of loss on a claim should default
occur. It is expressed as percentage loss per unit of exposure. It typically varies by type of counterparty, type and
seniority of claim and availability of collateral or other credit support.
(ii) Risk limit control and mitigation policies
The Bank structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in relation
to one borrower, or groups of borrowers, and to industry segments. Such risks are monitored on a revolving basis
and subject to annual or more frequent review. Limits on the level of credit risk by product, and industry sector are
approved annually by the Board of Directors. The Board of Directors also approves individual borrower limits above
specified amounts. The exposure to any one borrower including banks is further restricted by sub-limits covering onand off-balance sheet exposures and daily delivery risk limits in relation to trading items such as forward foreign
exchange contracts. Actual exposures against limits are monitored daily. Exposure to credit risk is also managed
through regular analysis of the ability of borrowers and potential borrowers to meet interest and capital repayment
obligations and by changing lending limits where appropriate.
The Bank employs a range of policies and practices to mitigate credit risk. The most traditional of these is the taking
of security for funds advanced, which is common practice. The Bank implements guidelines on the acceptability of
specific classes of collateral or credit risk mitigation. The principal collateral types for loans and advances are:

Financial risk management (continued)

(a) Credit risk (continued)
(b) Credit related commitments
The primary purpose of these instruments is to ensure that funds are available to a customer as required. Guarantees and
standby letters of credit, which represent irrevocable assurances that the bank will make payments in the event that a
customer cannot meet its obligations to third parties, carry the same credit risk as loans. Documentary and commercial
letters of credit, which are written undertakings by the Bank on behalf of a customer authorising a third party to draw drafts
on the Bank up to a stipulated amount under specific terms and conditions, are collateralised by the underlying shipments
of goods to which they relate and therefore carry less risk than a direct lending.
Commitments to extend credit represent unused portions of authorisations to extend credit in the form of loans, guarantees
or letters of credit. With respect to credit risk on commitments to extend credit, the Bank is potentially exposed to loss in
an amount equal to the total unused commitments. However, the likely amount of loss is less than the total unused
commitments, as most commitments to extend credit are contingent upon customers maintaining specific credit standards.
The Bank monitors the term to maturity of credit commitments because longer-term commitments generally have a greater
degree of credit risk than shorter-term commitments.
(iii) Impairment and provisioning policies
The impairment allowance shown in the balance sheet at year end is derived from each of the five internal rating grades.
The bank determines the impairment provision on loans and advances to customers as the difference between the carrying
amount of a loan balance and the present value of estimated future cash flows, discounted at the loan’s effective interest
rate.
(iv) maximum exposure to credit risk before collateral held or other credit enhancements
Maximum exposure to credit risk before collateral held
Balances with National Bank of Rwanda
Current accounts and placements with other banks
Loans and advances to customers
Other receivables
Credit risk exposures relating to off-balance sheet items:
- Acceptances and letters of credit

2015
Rwf ’000
2,971,677
4,549,533
125,707,396
10,984,231

2014
Rwf ’000
2,917,784
4,655,676
93,592,223
9,397,157

3,984,801

2,371,161

148,197,637

112,934,001

The above table represents a worst case scenario of credit risk exposure to the Bank at 31 December 2015 and 2014, without
taking account of any collateral held or other credit enhancements attached. For on-balance sheet assets, the exposures set
out above are based on carrying amounts as reported on the balance sheet.
Loans and advances to customers, are secured by collateral in the form of charges over land and buildings and/or plant and
machinery or corporate guarantees.
Management is confident in its ability to continue to control and sustain minimal exposure of credit risk to the Bank
resulting from both its loan and advances portfolio and debt securities as the Bank exercises stringent controls over the
granting of new loans.

• Mortgages over residential properties;
• Charges over business assets such as premises, plant and equipment;
• Charges over financial instruments such as debt securities and equities.
Longer-term finance and lending to corporate entities are generally secured.
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Credit risk (continued)
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(iv) maximum exposure to credit risk before collateral held or other credit enhancements (continued)

Financial risk management (continued)

(a) Credit risk (continued)
vi) Concentrations of risk of financial assets with credit risk exposure.

Financial assets that are past due or impaired
Loans and advances are summarised as follows:

2015
Rwf ’000

2014
Rwf ’000

Neither past due nor impaired
Past due but not impaired
Individually impaired

81,444,162
39,120,707
7,159,519

85,703,340
45,253,346
5,470,354

127,724,388
(2,016,992)

136,427,040
(2,242,241)

125,707,396

134,184,799

Gross
Less: allowance for impairment (Note 12)
Net

Economic sector risk concentrations within the customer loan portfolios were as follows:
Hospitality
industry

Construction

At 31 December 2015
Overdrafts
Term loans
Mortgages
Other loans

Rwf'000

Rwf'000

Rwf'000

Rwf'000

23,772,951
-

30,000
19,255,991
6,952,442
-

5,645,186
22,522,302
-

2,328,145
40,983,623
4,216,757

8,003,330
106,534,867
6,952,442
4,216,757

At 31 December 2015

23,772,951

26,238,433

28,167,488

47,528,524

125,707,396

Hospitality
industry

Construction

Manufacturing Other industries

Total

At 31 December 2014
Overdrafts
Term loans
Mortgages
Other loans

Rwf'000

Rwf'000

Rwf'000

Rwf'000

125,010
27,215,710
-

30,402
11,200,047
19,121,439
-

1,388,883
30,184,775
-

4,667,865
36,180,739
4,069,929

6,212,160
104,781,271
19,121,439
4,069,929

At 31 December 2014

27,340,720

30,351,888

31,573,658

44,918,533

134,184,799

Gross loans

Gross loans

Loans and advances neither past due nor impaired
The credit quality of the portfolio of loans and advances that were neither past due not impaired can be assessed by
reference to internal rating system recommended by the National Bank of Rwanda:

Performing

2015
Rwf ’000

2014
Rwf ’000

81,444,162

85,703,340

Loans and advances past due but not impaired

Manufacturing Other industries

Total

(b) Liquidity Risk

Loans and advances less than 90 days past due are not considered impaired, unless other information is available to
indicate the contrary. The gross amounts of loans and advances that were past due but not impaired were as follows:

Past due 31 – 90 days

2015
Rwf ’000

2014
Rwf ’000

39,120,707

45,253,346

Loans and advances individually impaired

Liquidity risk is the risk that the Bank is unable to meet its payment obligations associated with its financial liabilities as they fall
due and to replace funds when they are withdrawn.
The Bank is exposed to daily calls on its available cash resources from overnight deposits, current accounts, maturing deposits,
and calls on cash settled contingencies. The Bank does not maintain cash resources to meet all of these needs as experience shows
that a minimum level of reinvestment of maturing funds can be predicted with a high level of certainty. The National Bank of
Rwanda requires that the Bank maintains a cash reserve ratio. In addition, the Board sets limits on the minimum proportion of
maturing funds available to meet such calls and on the minimum level of inter-bank and other borrowing facilities that should be
in place to cover withdrawals at unexpected levels of demand. The Treasury department monitors liquidity ratios on a daily basis.
Sources of liquidity are regularly reviewed by a separate team in the Treasury department to maintain a wide diversification by
provider, product and term.

Of the total gross amount of impaired loans, the following amounts have been individually assessed:
2015
Rwf ’000

2014
Rwf ’000

Individually assessed impaired loans and advances (classes III to IV)

7,159,519

5,470,354

Fair value of collateral held

7,601,197

7,601,197
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Financial risk management (continued)

Notes (continued)

(b) Liquidity risk (continued)
The table below presents the undiscounted cash flows payable by the Bank under financial liabilities by remaining contractual maturities at the balance sheet date and
from financial assets by expected maturity dates.

At 31 December 2015
Liabilities
Customer deposits
Borrowings
Special funds
Other liabilities
Total financial liabilities

Less than 1
month
Rwf ’000

1-3 months

3-12 months

1-5 Years

Over 5 Years

Total

Rwf ’000

Rwf ’000

Rwf ’000

Rwf ’000

Rwf ’000

11,897,482
1,034,098
82,877

2,436,568
4,209,710

32,691,471
6,677,180
1,188,837

3,871,594
24,887,873
6,759,300

6,553,949
15,854,658
18,212,244
-

55,014,496
50,890,377
18,212,244
12,240,723

13,014,457

6,646,278

40,557,488

35,518,767

40,620,851

136,357,840

32

Financial risk management (continued)

(b)

Liquidity risk (continued)
At 31 December 2014
Liabilities
Customer deposits
Borrowings
Special funds
Other liabilities
Total financial liabilities

Assets
Cash and balances with balances with National
Bank of Rwanda
Amounts due from other banks
Loans and advances to customers
Investment securities
• Available for sale
Other assets

2,971,677
14,961,588
440,203
22,961

2,139,775
1,824,081

9,779,184
811,134

71,319,048
13,174,325
8,687,786

51,097,044
-

2,971,677
14,961,588
134,775,255
13,174,325
11,345,961

Total financial assets

18,396,428

3,963,856

10,590,318

93,181,159

51,097,044

177,228,806

(2,682,422)

(29,967,169)

57,662,393

10,476,193

40,870,966

5,381,972

Assets
Cash and balances with balances with
National Bank of Rwanda
Deposits with other banks
Loans and advances to customers
Investment securities
• Available for sale
Other assets

(c)

Less than 1
month
Rwf ’000

1-3 months

3-12 months

1-5 Years Over 5 Years

Rwf ’000

Rwf ’000

Rwf ’000

9,012,889
2,550,536
2,151,765

2,625,058
1,903,162
6,372,186

41,665,978
7,725,532
4,185,304

30,705,057
-

3,851,740
9,117,224
21,114,536
317,420

57,155,665
52,001,510
21,114,536
13,026,675

13,715,189

10,900,406

53,576,814

30,705,057

34,400,920

143,298,387

7,549,930

-

-

Rwf ’000

Total

-

-

Rwf ’000

7,549,930

8,405,807
6,197,455
-

6,328,011
532,292

23,433,758
9,699,059

109,890,350
10,017,917
2,420,661

81,067,702
9,994,860

8,405,807
226,917,276
10,017,917
22,646,872

Total financial assets

22,153,192

6,860,302

33,132,817

122,328,928

91,062,562

275,537,802

Net liquidity gap

8,438,003

(4,040,104)

(20,443,997)

91,623,871

56,661,642

132,239,415

Market Risk
Market risk is the risk that changes in market prices, which include currency exchange rates and interest rates, will affect the fair value or future cash
flows of a financial instrument. Market risk arises from open positions in interest rates and foreign currencies, both of which are exposed to general
and specific market movements and changes in the level of volatility. The objective of market risk management is to manage and control market risk
exposures within acceptable limits, while optimising the return on risk. Overall responsibility for managing market risk rests with the Assets and
Liabilities Committee (ALCO). The Treasury department is responsible for the development of detailed risk management policies (subject to review
and approval by ALCO) and for the day to day implementation of those policies.

(i) Interest rate risk
The Bank takes on exposure to the effects of fluctuations in the prevailing levels of market interest rates on both its fair value and cash flow risks.
Interest margins may increase as a result of such changes but may reduce or create losses in the event that unexpected movements arise. The Board
of Directors sets limits on the level of mismatch of interest rate repricing that may be undertaken, which is monitored daily. The tables on the next
page summarise the Bank’s exposure to interest rate risks. Included in the table are the Bank’s assets and liabilities at carrying amounts, categorised
by the earlier of contractual repricing or maturity dates. The Bank does not bear an interest rate risk on off balance sheet items. All figures are in
thousands of Rwandan Francs.
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Financial risk management (continued)

Notes (continued)

(c) Market risk (continued)

32 Financial risk management (continued)

(i) Interest rate risk (continued)
At 31 December 2015
Liabilities
Customer deposits
Borrowings
Special funds
Other payables
Total financial liabilities

Less than 1
month
Rwf ’000

1-3 months

3-12 months

Rwf ’000

Rwf ’000

1-5 Years

5,000,000
1,034,098
82,877
-

2,436,568
3,611,901
-

42,000,000
6,677,180
1,188,837
-

23,044,327
6,084,149
-

14,680,239
18,082,020
-

6,897,482
-

53,897,482
47,872,412
18,082,020
10,967,763

6,116,975

6,048,469

49,866,017

29,128,476

32,762,259

6,897,482

130,819,676

Rwf ’000

Over 5 Years
Rwf ’000

Non interest
bearing
Rwf ’000

Total
Rwf ’000

Cash and balances with balances
with National Bank of Rwanda
Deposits with other banks
Loans and advances to customers
Investment securities
• Available for sale
Other assets
Total financial assets

At 31 December 2014
Liabilities
Customer deposits
Borrowings
Special funds
Other payables
Total financial liabilities

440,203
22,961

2,139,775
3,925,962

9,779,184
1,111,251

66,036,156
8,715,138

47,312,078
-

2,700,641
14,961,588
13,835,567
-

2,700,641
14,961,588
125,707,396
13,835,567
13,775,312

463,164

6,065,737

10,890,435

74,751,294

47,312,078

31,497,796

170,980,504

(38,975,582)

45,622,818

14,549,819

24,600,314

40,160,827

(5,653,811)

Less than 1
month
Rwf ’000
304,340
2,550,536
2,854,876

17,269

1-3 months

3-12 months

Rwf ’000

Rwf ’000

1,903,162
-

39,240,614
6,778,540
-

1,903,162

Assets
Cash and balances with balances with National
1,000,000
Bank of Rwanda
Deposits with other banks
Loans and advances to customers
4,835,566
3,475,441
Investment securities
• Available for sale
Other assets
-

46,019,154

11,588,235
-

1-5 Years
Rwf ’000
24,887,078
24,887,078

64,537,180
-

Rwf ’000

Non interest
bearing
Rwf ’000

Rwf ’000

3,566,426
5,848,864
8,487,411
-

11,331,897
12,627,126
13,026,675

54,443,278
41,968,179
21,114,536
13,026,675

17,902,701

36,985,698

130,552,668

49,748,377
-

10,017,917
22,646,872

1,000,000
134,184,798
10,017,917
22,646,872

Over 5 Years

Total

Total financial assets

5,835,566

3,475,441

11,588,235

64,537,180

49,748,377

32,664,788

167,849,586

Interest sensitivity gap

2,980,690

1,572,279

-34,430,919

39,650,102

31,845,676

-4,320,909

37,296,919

116

(i) Interest rate risk (continued)
The matching and controlled mismatching of the maturities and interest rates of assets and liabilities is fundamental to the management
of the Bank. It is unusual for banks ever to be completely matched since business transacted is often of uncertain terms and of different
types. An unmatched position potentially enhances profitability, but can also increase the risk of losses.
The maturities of assets and liabilities and the ability to replace, at an acceptable cost, interest-bearing liabilities as they mature, are
important factors in assessing the liquidity of the Bank and its exposure to changes in interest rates and exchange rates.

Assets

Interest sensitivity gap

(c) Market risk (continued)
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Sensitivity analysis
At 31 December 2015, if the interest rate had decreased/increased by 1%with all other variables held constant, post tax profit for the year
would have been Rwf 298 million (2014: Rwf 469 million) higher/lower, mainly as a result of the borrowings held.
(ii) Currency risk
The Bank takes on exposure to the effects of fluctuations in the prevailing foreign currency exchange rates on its financial position and
cash flows. The Board sets limits on the level of exposure by currency and in total for both overnight and intra-day positions, which are
monitored daily.
The table below summarises the Bank’s exposure to foreign currency exchange rate risk at 31 December 2015 and 2014. Included in the
table are the Bank’s financial instruments, categorised by currency:
At 31 December 2015

Rwf
Rwf ’000

USD
Rwf ’000

Euro
Rwf ’000

GBP
Rwf ’000

Total
Rwf ’000

Cash and bank balances with the National
Bank of Rwanda
Deposits with other banks
Loans and advances to customers
Committed Letters of Credit

2,837,613
13,713,062
125,707,396
3,984,801

123,239
995,502
-

10,900
208,526
-

44,499
-

14,961,588
125,707,396
3,984,801

Total assets

146,242,871

1,118,741

219,425

44,499

147,625,536

53,897,482
2,660,127
18,212,200
-

45,212,284
43
-

-

-

-

-

53,897,482
47,872,412
18,212,244
-

Total liabilities

74,769,810

45,212,328

-

-

119,982,138

Net on-balance sheet position

71,473,061

(44,093,586)

44,499

27,643,399
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Term deposits
Borrowings
Special funds

219,425

2,971,752
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Market risk (continued)
(ii) Currency risk (continued)
At 31 December 2014

Rwf
Rwf ’000

USD
Rwf ’000

Euro
Rwf ’000

GBP
Rwf ’000

CHF
Rwf ’001

Cash and bank balances with the
National Bank of Rwanda
Deposits with other banks
Loans and advances to customers
Committed Letters of Credit

7,223,366
280,669
134,184,798
2,371,161

219,341
7,895,277
-

87,378
164,936
-

18,589
64,926
-

1,256
-

8,405,807
134,184,798
2,371,161

Total assets

144,059,994

8,114,618

252,314

83,515

1,256

152,511,696

49,072,885
4,973,647
20,446,492
-

5,194,814
36,873,765
69,437
-

160,855
120,766
-

14,085
-

639
-

54,443,278
41,968,179
20,515,930
-

74,493,025

42,138,016

281,622

14,085

639

116,927,387

Liabilities
Customer deposits
Borrowings
Special funds

Total liabilities

Notes (continued)

Total
Rwf ’000

32

7,549,930

Financial risk management (continued)

(d) Fair values of financial assets and liabilities (continued)
Fair value measurements for available for equity investments are considered by level of the following fair value
measurement hierarchy:
· Quoted prices (unadjusted) in active markets for identical assets (level 1).
· Inputs other than quoted prices included within level 1 that are observable for the asset, either directly (that is, as prices)
or indirectly (that is, derived from prices) (level 2).
· Inputs for the asset that are not based on observable market data (that is, unobservable inputs) (level 3).
The following table presents the Bank's assets that are measured at fair value at 31 December 2015 and 2014.

At 31 December 2015
Available for sale equity investments

Net on-balance sheet position

69,566,969

(34,023,399)

(29,308)

69,429

617

Level 2
Rwf’000

Total balance
Rwf’000

3,801,235

9,373,090

13,174,325

Level 1
Rwf’000

Level 2
Rwf’000

Total balance
Rwf’000

1,207,020

8,810,897

10,017,917

35,584,309

Sensitivity analysis
At 31 December 2015, if the Rwandese Franc had weakened/strengthened by 10% against the US dollar with all other
variables held constant, post tax profit for the year would have been Rwf 3,054 million (2014: Rwf 3,402 million)
lower/higher, mainly as a result of US dollar denominated cash balances.

At 31 December 2014
Available for sale equity investments

At 31 December 2014, if the Rwandese Franc had weakened/strengthened by 10% against the Euro with all other
variables held constant, post tax profit for the year would have been Rwf 3,264 (2014: Rwf 2,930,792) lower/higher,
mainly as a result of US dollar denominated cash balances.

There was no movement in level 3 during the year.
(e) Capital management

(iii) Price risk

The Bank’s objectives when managing capital, which is a broader concept than the ‘equity’ on the balance
sheet, are:

The Bank is exposed to equity price risk as a result of its investment in the shares of Bank of Kigali Limited and shares
in Crystal Telecom listed at the Rwanda Stock Exchange (RSE). At 31 December 2014, a 5% movement in RSE share
price index would have led to an increase / decrease in equity of Rwf 152,049,400 (2014: Rwf 48,280,800)

·
to comply with the capital
·
to safeguard the Bank's ability to continue as a going concer, so that it can continue to provide returns for the
shareholders and benefits for other stakeholders
·

The Bank has no other price risk exposure.
(d)

Level 1
Rwf’000

to maintain a strong capital base to support the development of its business.

Fair values of financial assets and liabilities

The Bank’s regulator National Bank of Rwanda (BNR) sets and monitors capital requirements for the Bank as a whole. The
parent company and individual banking operations are directly supervised by their local regulators.

Available for sale equity investments are measured at fair value. The fair values of the Bank's other financial assets and
liabilities approximate the respective carrying amounts, due to the generally short periods to contractual repricing or
maturity dates as set out above.

In implementing current capital requirements, BNR, requires the Bank to maintain a prescribed ratio of total capital to total
risk-weighted assets.
The Bank’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to
sustain future development of the business. The impact of the level of capital on shareholders’ return is also recognised and
the Bank recognises the need to maintain a balance between the higher returns that might be possible with greater gearing
and the advantages and security afforded by a sound capital position.
Tier 1 capital consists of shareholders’ equity comprising paid up share capital (issued and fully paid-up common share and
irredeemable, non cumulative preference shares), share premium, prior year retained profits, net current after tax profit todate (only 50%), general reserves less goodwill and other intangible assets, current years losses (if any), investments in
unconsolidated financial subsidiaries, prohibited loans to insiders and deficiencies in provisions for losses. Tier 2 capital
includes the Bank’s recognized revaluation reserve on fixed assets, and the subordinated debt not to exceed 50% of the
Bank’s core capital subjected to discount factors. Tier 2 capital is limited to 100% of Tier 1 capital.
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Financial risk management (continued)

Notes (continued)

(e) Capital management (continued)

32 Financial risk management (continued)

The table below summarizes the composition of the regulatory capital for the bank:
Core Capital (Tier 1)
Shareholders’ equity
Share Premium
Prior years retained profits
Current year profits (50%)
General reserve

2015
Rwf ‘000

2014
Rwf ‘000

7,808,931
11,665,569
12,696,592
1,877,792
1,320,688

7,808,931
11,665,569
10,218,270
1,759,367
1,189,243

(ii) Interest rate risk
The subsidiaries did not hold any financial instruments subject to interest rate risk during the year (2013: Nil).
(iii) Price risk
The subsidiaries did not hold any financial instruments subject to price risk during the year (2013: Nil).
(iv) Capital management

Total Core Capital

35,369,572

32,641,380

6,242,831

6,242,831

11,510,321

11,510,321

Total supplementary capital

17,753,152

17,753,152

Total capital (core and supplementary)

53,122,723

50,394,532

Supplementary Capital (Tier 2)
Revaluation surplus on fixed assets
Quasi Capital – Supplementary equity capital < or = 100% of core capital (2013: <
or = 50% of core capital)

The Bank’s capital expressed as a percentage of risk-weighted assets is set out below. The regulatory capital met the
minimum required ratio of 15% and the bank has complied with all externally imposed capital requirements throughout
the period.
measured.
2015
Rwf'000

2014
Rwf'000

Ordinary share capital
Share Premium

7,808,931
11,665,569

7,808,931
11,665,569

Reserves:
Retained earnings
Other reserve

12,722,024
22,045,544

12,696,592
20,091,998

Total tier 1 capital

54,242,069

52,263,090

Risk-weighted assets

172,381,444

125,893,074

31%

42%

Tier 1 capital expressed as a percentage of risk-weighted assets

The subsidiaries’ objectives when managing capital are to safeguard the ability to continue as a going concern in order to
provide returns for shareholders and to maintain an optimal capital structure to reduce the cost of capital. In order to
maintain or adjust the capital structure, the subsidiaries may adjust the amount of dividends paid to shareholders, issue
new capital or sell assets to reduce debt.
BRD Development Fund Limited monitors the adequacy of their capital using ratios. These ratios measure capital
adequacy by comparing the funds capital with its statement of financial position assets, off balance sheet commitments
and other risk positions at weighted amounts to reflect their relative risk.
For Kinazi Cassava Plant, the policy of the Board of Directors is to maintain a strong capital base so as to maintain
investor, creditor, and market confidence and to sustain future development of the business. The Board of Directors
monitors the return on capital, which the Company defines as total shareholders’ equity. There were no changes in the
Company’s approach to capital management during the year. The Company is not subject to externally imposed capital
requirements other than the legal reserves.
33

Off balance sheet items and contingencies
The Group conducts business involving guarantees, performance bonds and indemnities. The following are the
commitments and contingencies outstanding as at year-end.
measured.
Note
2015
2014
Rwf‘000
Rwf‘000
(a)
(b)

Un-disbursed commitments
Committed Letters of Credit

69,871,890
3,984,801

56,990,112
2,371,161

73,856,691

59,361,273

(a) Commitments to lend are agreements to lend to a customer in the future subject to certain conditions. Such
commitments are normally made for a fixed period.
(b) Letters of credit commit the Bank to make payments to suppliers of equipment to approved projects, on production
of shipping documents.
Litigations
The bank is involved in several litigation cases which arise from day to day banking operations. The directors of the Bank
have strong grounds for success in majority of them and are confident that they will obtain rulings in the Bank’s favour
and none of the cases individually or in aggregate would have a significant impact on the Bank’s Operations.
Accordingly, no further provision has been made to the financial statements .
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34 Discontinued Operations
On 22 May 2014, the shareholders of Development Bank of Rwanda Limited (BRD) entered into a Framework Deed with Atlas Mara
Co-NVEST Limited (Atlas Mara) in which BRD would sell a portfolio of its assets and liabilities deemed to comprise the commercial
business of BRD ("the business"). In accordance with the Framework Deed and other complementary agreements, the sale of the
business was to be effected through incorporation of a subsidiary, BRD Commercial Limited, into which the the business would be
transferred and which would in turn issue equivalent shares to BRD. BRD was to transfer that shareholder in BRD Commercial
Limited upon completion of the transaction.
The assets and liabilities comprising the business to be transferred as summarised below:

2015
Rwf'000

Rwf'000

2014

Assets
Performing loans
Non-performing loans
Cash and cash equivalents
100% shareholding in BRD Insurance Brokerage Limited
Land

-

39,470,357
1,122,219
8,035,992
205,500
1,100,000

Total assets

-

49,934,069

Customer deposits
Borrowings

-

31,894,890
9,273,395

Total liabilties

-

41,168,285

Net assets

-

8,765,783

Liabilities

Analysis of disposal group:
Interest income
Interest expense
Fee and commission income
Net foreign exchange losses
Other operating income
Net impairment charge/ (credit) on loans and advances
Employee benefits expense
Other operating expenses

-

1,637,117
(707,830)
152,885
(96,774)
5
(300,376)
(202,921)
(10,130)

Profit attributable to the disposal group

-

471,976

At 31 December 2014, the substantive suspensive conditions of the transaction had been fulfilled, other than the granting of a banking
license by the National Bank of Rwanda to BRD Commercial Limited. While the parties had agreed between them that this suspensive
condition be waived, the Directors have considered that this condition remains suspensive as BRD Commercial Limited was not legally
allowed to operate without a banking license. In the interim, BRD has continued to operate the business. The Directors have
determined that the tranfer of business will only be considered to have been completed when BRD Commercial Limited is granted a
banking license. Accordingly, the business has been accouted for as a disposal group, in accordance with IFRS 5 - Non-current assets
held for sale and discontinued operations.

Notes (continued)
35 Summary of significant accounting policies
The principal accounting policies adopted in the preparation of these financial statements are set out below. These policies
have been consistently applied to all years presented, unless otherwise stated.
(a)

Basis of preparation
The financial statements are prepared in compliance with International Financial Reporting Standards (IFRS). The
measurement basis applied is the historical cost basis, except where otherwise stated in the accounting policies below. The
financial statements are presented in Rwandan Francs (Rwf), rounded to the nearest thousand.
The preparation of financial statements in conformity with IFRS requires the use of estimates and assumptions. It also
requires management to exercise its judgement in the process of applying the Bank’s accounting policies. The areas involving
a higher degree of judgement or complexity, or where assumptions and estimates are significant to the financial statements,
are disclosed in Note 30 above.
Changes in accounting policy and disclosures
(a)

New and amended standards adopted by the Group

(a) New standards, amendments and interpretations adopted by the Group
The following standards and amendments have been applied by the Bank for the first time for the financial year beginning 1
January 2015:
Annual Improvements to IFRSs 2010-2012 and 2011-2013 cycles. The following amendments are effective 1 July 2014:• IFRS 3 – clarifies that an obligation to pay contingent consideration is classified as financial liability or equity under the
principles in IAS 32 and that all non-equity contingent consideration (financial and non-financial) is measured at fair value at
each reporting date.
• IFRS 3 – clarifies that IFRS 3 does not apply to the accounting for the formation of any joint arrangement
• IFRS 13 confirms that short-term receivables and payables can continue to be measured at invoice amounts if the impact of
discounting is immaterial.
• IFRS 13 – clarifies that the portfolio exception in IFRS 13 (measuring the fair value of a group of financial assets and
financial liabilities on a net basis) applies to all contracts within the scope of IAS 39 or IFRS 9
• IAS 16 and IAS 38 – clarifies how the gross carrying amount and accumulated depreciation are treated where an entity
measures its assets at revalued amounts
• IAS 24 – where an entity receives management personnel services from a third party (a management entity), the fees paid
for those services must be disclosed by the reporting entity, but not the compensation paid by the management entity to its
(b) New standards and interpretations early adopted
Annual Improvements to IFRSs 2012-2014 Cycle. The latest annual improvements, effective 1 January 2016, clarify:
• IFRS 5 – when an asset (or disposal group) is reclassified from ‘held for sale’ to ‘held for distribution’ or vice versa, this does
not constitute a change to a plan of sale or distribution and does not have to be accounted for as such.
• IFRS 7 – specific guidance for transferred financial assets to help management determine whether the terms of a servicing
arrangement constitute ‘continuing involvement’ and, therefore, whether the asset qualifies for de recognition.
• IFRS 7 – that the additional disclosures relating to the offsetting of financial assets and financial liabilities only need to be
included in interim reports if required by IAS 34.
Amendments to IAS 1, ‘ Presentation of Financial Statements’: The amendments are made in the context of the IASB’s
Disclosure Initiative, which explores how financial statement disclosures can be improved. The amendments, effective 1
January 2016, provide clarifications on a number of issues, including:
• Materiality – an entity should not aggregate or disaggregate information in a manner that obscures useful information.
Where items are material, sufficient information must be provided to explain the impact on the financial position or
performance.
• Disaggregation and subtotals – line items specified in IAS 1 may need to be disaggregated where this is relevant to an
understanding of the entity’s financial position or performance. There is also new guidance on the use of subtotals.
• Notes – confirmation that the notes do not need to be presented in a particular order.
• OCI arising from investments accounted for under the equity method – the share of OCI arising from equity-accounted
investments is grouped based on whether the items will or will not subsequently be reclassified to profit or loss. Each group
should then be presented as a single line item in the statement of other comprehensive income.
According to the transitional provisions, the disclosures in IAS 8 regarding the adoption of new standards/accounting policies
are not required for these amendments.
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Basis of preparation (continued)
Changes in accounting policy and disclosures (continued)
(c)

New and revised standards and interpretations not yet adopted
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Notes (continued)
35 Summary of significant accounting policies (continued)
(b)

IFRS 9, ‘Financial instruments’, addresses the classification, measurement and recognition of financial assets and financial
liabilities. The complete version of IFRS 9 was issued in July 2014. It replaces the guidance in IAS 39 that relates to the
classification and measurement of financial instruments. IFRS 9 retains but simplifies the mixed measurement model and
establishes three primary measurement categories for financial assets: amortised cost, fair value through OCI and fair value
through P&L. The basis of classification depends on the entity’s business model and the contractual cash flow characteristics
of the financial asset. Investments in equity instruments are required to be measured at fair value through profit or loss with
the irrevocable option at inception to present changes in fair value in OCI not recycling. There is now a new expected credit
losses model that replaces the incurred loss impairment model used in IAS 39. For financial liabilities there were no changes
to classification and measurement except for the recognition of changes in own credit risk in other comprehensive income, for
liabilities designated at fair value through profit or loss.

Consolidation (continued)
(c)

Disposal of subsidiaries

When the Group ceases to control, any retained interest in the entity is re-measured to its fair value at the date
when control is lost, with the change in carrying amount recognised in profit or loss. The fair value is the initial
carrying amount for the purposes of subsequently accounting for the retained interest as an associate, joint venture
or financial asset. In addition, any amounts previously recognised in other comprehensive income in respect of that
entity are accounted for as if the Group had directly disposed of the related assets or liabilities. This may mean that
amounts previously recognised in other comprehensive income are reclassified to profit or loss.
(d) Associates
Associates are all entities over which the Group has significant influence but not control, generally accompanying a
shareholding of between 20% and 50% of the voting rights. Investments in associates are accounted for using the
equity method of accounting. Under the equity method, the investment is initially recognised at cost, and the
carrying amount is increased or decreased to recognise the investor's share of profit or loss of the investee after the
date of acquisition. The Group's investment in associates includes goodwill identified on acquisition.

Contemporaneous documentation is still required but is different to that currently prepared under IAS 39. The standard is
effective for accounting periods beginning on or after 1 January 2018. Early adoption is permitted. The Bank is yet to assess
IFRS 9’s full impact.
IFRS 15, ‘Revenue from contracts with customers’ deals with revenue recognition and establishes principles for reporting
useful information to users of financial statements about the nature, amount, timing and uncertainty of revenue and cash
flows arising from an entity’s contracts with customers. Revenue is recognised when a customer obtains control of a good or
service and thus has the ability to direct the use and obtain the benefits from the good or service. The standard replaces IAS 18
‘Revenue’ and IAS 11 ‘Construction contracts’ and related interpretations. The standard is effective for annual periods
beginning on or after 1 January 2018 and earlier application is permitted. The Bank is assessing the impact of IFRS 15.

If the ownership interest in an associate is reduced but significant influence is retained, only a proportionate share
of the amounts previously recognised in other comprehensive income is reclassified to profit or loss where
appropriate.
The Group's share of post-acquisition profit or loss is recognised in profit or loss, and its share of post-acquisition
movements in other comprehensive income is recognised in other comprehensive income with a corresponding
adjustment to the carrying amount of the investment. When the Group's share of losses in an associate equals or
exceeds its interest in the associate, including any other unsecured receivables, the Group does not recognise
further losses, unless it has incurred legal or constructive obligations or made payments on behalf of the associate.

IFRS 16, Leases, Effective date - 1 January 2019 After ten years of joint drafting by the IASB and FASB they decided that
lessees should be required to recognise assets and liabilities arising from all leases (with limited exceptions) on the balance
sheet. Lessor accounting has not substantially changed in the new standard.
The model reflects that, at the start of a lease, the lessee obtains the right to use an asset for a period of time and has an
obligation to pay for that right. In response to concerns expressed about the cost and complexity to apply the requirements to
large volumes of small assets, the IASB decided not to require a lessee to recognise assets and liabilities for short-term leases
(less than 12 months), and leases for which the underlying asset is of low value (such as laptops and office furniture).

The group determines at each reporting period date whether there is any objective evidence that the investment in
the associate is impaired. If this is the case, the group calculates the amount of impairment as the difference
between the recoverable amount of the associate and its carrying amount.

A lessee measures lease liabilities at the present value of future lease payments. A lessee measures lease assets, initially at the
same amount as lease liabilities, and also includes costs directly related to entering into the lease. Lease assets are amortised
in a similar way to other assets such as property, plant and equipment. This approach will result in a more faithful
representation of a lessee’ s assets and liabilities and, together with enhanced disclosures, will provide greater transparency of
a lessee’s financial leverage and capital employed.

Profits and losses resulting from upstream and downstream transactions between the Group and the associates are
recognised in the Group's financial statements only to the extent of unrelated investor's interests in the associates.
Unrealised losses are eliminated unless the transaction provides evidence of an impairment of the asset transferred.
Accounting policies of associates have been changed where necessary to ensure consistency with the policies
adopted by the Group.
Dilution gains and losses arising in investments in associates are recognised in profit or loss.

One of the implications of the new standard is that there will be a change to key financial ratios derived from a lessee’s assets
and liabilities (for example, leverage and performance ratios).

(c)

Interest income and expense
Interest income and expense for all interest-bearing financial instruments are recognised within ‘interest income’
or ‘interest expense’ in the statement of comprehensive income using the effective interest method.

IFRS 16 supersedes IAS 17, ‘Leases’, IFRIC 4, ‘Determining whether an Arrangement contains a Lease’, SIC 15, ‘Operating
Leases – Incentives’ and SIC 27, ‘Evaluating the Substance of Transactions Involving the Legal Form of a Lease’.

Annual improvements 2014. These set of amendments, effective 1 January 2016, impacts 4 standards:

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial liability
and of allocating the interest income or interest expense over the relevant period. The effective interest rate is the
rate that exactly discounts estimated future cash payments or receipts through the expected life of the financial
instrument or, when appropriate, a shorter period to the net carrying amount of the financial asset or financial
liability. The calculation includes all fees paid or received between parties to the contract that are an integral part
of the effective interest rate, transaction costs and all other premiums or discounts.

• IFRS 5, ‘Non-current assets held for sale and discontinued operations’ regarding methods of disposal.
• IFRS 7, ‘Financial instruments: Disclosures’, (with consequential amendments to IFRS 1) regarding servicing contracts.
• IAS 19, ‘Employee benefits’ regarding discount rates.
• IAS 34, ‘Interim financial reporting’ regarding disclosure of information

Once a financial asset or a group of similar financial assets has been written down as a result of an impairment loss,
interest income is recognised using the rate of interest that was used to discount the future cash flows for the
purpose of measuring the impairment loss.

IAS 27, ‘Separate financial statements’. These amendments allow entities to use the equity method to account for investments
in subsidiaries, joint ventures and associates in their separate financial statements. The amendments are effective for annual
periods beginning on or after 1 January 2016.

There are no other IFRSs or IFRIC interpretations that are not yet effective that would be expected to have a material impact
on the Bank.

(d)

Fees and commission income
Fees and commissions are generally recognised on an accrual basis when the service has been provided. Loan
commitment fees for loans that are likely to be drawn down are deferred (together with related direct costs) and
recognised as an adjustment to the effective interest rate on the loan.
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35

Summary of significant accounting policies (continued)
Notes (continued)

(e) Foreign currency translation
(i)

Functional and presentation currency
Items included in the financial statements are measured using the currency of the primary economic environment in
which the company and its subsidiaries operate (the “functional currency”). The financial statements are presented
in Rwanda Francs (“Rwf”) which is the Bank’s functional currency.

35

Summary of significant accounting policies (continued)

(f)

Financial assets (continued)
(iii) Held-to maturity (continued)
During the year, the bank did not hold any financial assets under this class.

(ii) Transactions and balances

(iv) Available-for-sale

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the
dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and
from the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies
are recognised in profit or loss.

Available-for-sale assets are non-derivatives that are either designated in this category or not classified
in any other categories. Equity investments are classified as available for sale.
Recognition and measurement

(f) Financial assets

Purchases and sales of financial assets are recognised on the trade date, which is the date on which the
Bank commits to purchase or sell the asset. Financial assets are initially recognised at fair value, plus
transaction costs for all financial assets not carried at fair value through profit or loss. Financial assets
carried at fair value through profit or loss are initially recognised at fair value, and transaction costs are
expensed in the statement of comprehensive income. Financial assets are derecognised when the rights
to receive cash flows from the financial assets have expired or have been transferred and the Bank has
transferred substantially all risks and rewards of ownership. Available-for-sale financial assets and
financial assets at fair value through profit or loss are subsequently carried at fair value. Loans and
receivables and held-to-maturity financial assets are subsequently carried at amortised cost using the
effective interest method.

The Group classifies its financial assets into the following categories: financial assets at fair value through profit or
loss; loans and advances; held-to-maturity financial assets and available-for-sale financial assets. Management
determines the classification of its financial assets at initial recognition.
(ii) Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market, other than:
· those classified as held for trading and those that the Bank on initial recognition designates as at fair value
through profit and loss;
· those that the Bank upon initial recognition designates as available-for-sale; or
· those for which the holder may not recover substantially all of its initial investment, other than because of credit
deterioration.

Gains or losses arising from changes in the fair value of the ‘financial assets at fair value through profit
or loss’ category are included in the statement of comprehensive income in the period in which they
arise. Changes in the fair value of monetary and non-monetary securities classified as available-for-sale
are recognised in other comprehensive income. When securities classified as available-for-sale are sold
or impaired, the accumulated fair value adjustments are included in the statement of comprehensive
income as ‘’gains and losses from investment securities’’.
measured.
Determination of fair value

Loans and advances to customers, cash and other placements with the National Bank of Rwanda and other banks
and other receivables are classified under this category.

For financial assets traded in active markets, the determination of fair values is based on quoted market
prices or dealer price quotations. A financial instrument is regarded as quoted in an active market if
quoted prices are readily and regularly available from an exchange, dealer, broker, industry group,
pricing service or regulatory agency, and those prices represent actual and regularly occurring market
transactions on an arm’s length basis. If the above criteria are not met, the market is regarded as being
inactive. Indicators that a market is inactive are when there is a wide bid-offer spread or significant
increase in the bid-offer spread or there are few recent transactions.
For all other financial instruments, fair value is determined using valuation techniques. In these
techniques, fair values are estimated from observable data in respect of similar financial instruments,
using models to estimate the present value of expected future cash flows or other valuation techniques,
using inputs existing at the dates of the statement of financial position. The Group uses widely
recognised valuation models for determining fair values of its available for sale government securities.
(g)

Offsetting
Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is
a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis, or realise the asset and settle the liability simultaneously.
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(h) Impairment of financial assets

Notes (continued)
35

The Group assesses at each balance sheet date whether there is objective evidence that a financial asset or a group of
financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses are
incurred only if there is objective evidence of impairment as a result of one or more events that occurred after initial
recognition of the asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated future cash
flows of the financial asset or group of financial assets that can be reliably estimated. The criteria that the Bank uses
to determine that there is objective evidence of an impairment loss include:

(h) Impairment of financial assets (continued)
Estimates of changes in future cash flows for groups of assets should reflect and be directionally consistent with
changes in related observable data from period to period (e.g. changes in unemployment rates, property prices,
payment status, or other factors indicative of changes in the probability of losses in the Bank and their magnitude).
The methodology and assumptions used for estimating future cash flows are reviewed regularly by the Bank to
reduce any differences between loss estimates and actual loss experience.

(a) significant financial difficulty of the issuer or obligor;
(b) a breach of contract, such as a default or delinquency in interest or principal payments;
(c) the lender, for economic or legal reasons relating to the borrower’s financial difficulty, granting to the borrower a
concession that the lender would not otherwise consider;
(d) it becomes probable that the borrower will enter bankruptcy or other financial reorganisation;
(e) the disappearance of an active market for that financial asset because of financial difficulties; or
(f) observable data indicating that there is a measurable decrease in the estimated future cash flows from a portfolio
of financial assets since the initial recognition of those assets, although the decrease cannot yet be identified with the
individual financial assets in the portfolio, including:
(i) adverse changes in the payment status of borrowers in the portfolio; and
(ii) national or local economic conditions that correlate with defaults on the assets in the portfolio.

When a loan is uncollectible, it is written off against the related provision for loan impairment. Such loans are
written off after all the necessary procedures have been completed and the amount of the loss has been determined.
Impairment charges relating to loans and advances to customers are classified in loan impairment charges whilst
impairment charges relating to investment securities are classified in ‘Net gains/ (losses) on investment securities’.
Subsequent recoveries of amounts previously written off decrease the amount of the provision for loan impairment
in the statement of comprehensive income.
If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively
to an event occurring after the impairment was recognised (such as an improvement in the debtor’s credit rating),
the previously recognised impairment loss is reversed by adjusting the allowance account. The amount of the
reversal is recognised in the statement of comprehensive income.

(i) Assets carried at amortised cost

(iii) Renegotiated loans

The Group first assesses whether objective evidence of impairment exists individually for financial assets that are
individually significant, and individually or collectively for financial assets that are not individually significant. If the
Group determines that no objective evidence of impairment exists for an individually assessed financial asset,
whether significant or not, it includes the asset in a group of financial assets with similar credit risk characteristics
and collectively assesses them for impairment. Assets that are individually assessed for impairment and for which
an impairment loss is or continues to be recognised are not included in a collective assessment of impairment.
The amount of the loss is measured as the difference between the asset’s carrying amount and the present value of
estimated future cash flows (excluding future credit losses that have not been incurred) discounted at the financial
instrument’s original effective interest rate. The carrying amount of the asset is reduced through the use of an
allowance account and the amount of the loss is recognised in the profit and loss account. If a loan or held-tomaturity asset has a variable interest rate, the discount rate for measuring any impairment loss is the current
effective interest rate determined under the contract. As a practical expedient, the Bank may measure impairment on
the basis of an instrument’s fair value using an observable market price.
The calculation of the present value of the estimated future cash flows of a collateralised financial asset reflects the
cash flows that may result from foreclosure less costs for obtaining and selling the collateral, whether or not
foreclosure is probable.
For the purposes of a collective evaluation of impairment, financial assets are grouped on the basis of similar credit
risk characteristics (i.e. on the basis of the Bank’s grading process that considers asset type, industry, geographical
location, collateral type, past-due status and other relevant factors). Those characteristics are relevant to the
estimation of future cash flows for groups of such assets by being indicative of the debtors’ ability to pay all amounts
due according to the contractual terms of the assets being evaluated.
Future cash flows in a group of financial assets that are collectively evaluated for impairment are estimated on the
basis of the contractual cash flows of the assets and historical loss experience for assets with credit risk
characteristics similar to those in the Bank. Historical loss experience is adjusted on the basis of current observable
data to reflect the effects of current conditions that did not affect the period on which the historical loss experience is
based and to remove the effects of conditions in the historical period that do not exist currently.
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Loans that are either subject to collective impairment assessment or individually significant and whose terms have
been renegotiated are no longer considered to be past due but are treated as new loans. In subsequent years, the
renegotiated terms apply in determining whether the asset is considered to be past due.
(i)

Property and equipment
Land and buildings are shown at fair value, based on valuations by external independent valuers, less subsequent
depreciation for buildings. Valuations are performed with sufficient regularity to ensure that the fair value of a
revalued asset does not differ materially from its carrying amount. Any accumulated depreciation at the date of
revaluation is eliminated against the gross carrying amount of the asset and the net amount is restated to the
revalued amount of the asset. All other property and equipment are stated at historical cost less depreciation.
Historical cost includes expenditure that is directly attributable to the acquisition of the items.
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the item will flow to the Group and the cost of the
item can be measured reliably. The carrying amount of the replaced part is derecognised. All other repairs and
maintenance are charged to the income statement during the financial period in which they are incurred.
Increases in the carrying amount arising on revaluation of land and buildings are credited to other comprehensive
income and shown as other reserves in shareholders' equity. Decreases that offset previous increases of the same
asset are charged in other comprehensive income and debited against other reserves directly in equity; all other
decreases are charged to profit or loss. Each year the difference between depreciation based on the revalued
carrying amount of the asset charged to the profit or loss, and depreciation based on the asset's original cost is
transferred from `other reserves' to `retained earnings'.
Freehold land is not depreciated. Depreciation on other assets is calculated on the straight line basis to allocate
their cost less their residual values over their estimated useful lives, as follows:
Buildings
Fixtures, fittings and equipment
Motor vehicles
Computer equipment

-

5%
25%
25%
50%
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Summary of significant accounting policies (continued)

Notes (continued)

(i)

Property and equipment (continued)

35

Summary of significant accounting policies (continued)

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balance
sheet date.

(l)

Leases
Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified
as operating leases. All other leases are classified as finance leases.

The Group assesses at each reporting date whether there is any indication that any item of property and equipment is
impaired. If any such indication exists, the Group estimates the recoverable amount of the relevant assets. An
impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.

(i) With the Bank as lessor
Leases of assets where the Bank has substantially all the risks and rewards of ownership are classified as finance
leases. Finance leases are capitalised at the lease’s commencement at the lower of the fair value of the leased
property and the present value of the minimum lease payments. Each lease payment is allocated between the
liability and finance charges so as to achieve a constant rate on the finance balance outstanding. The corresponding
rental obligations, net of finance charges, are included in deposits from banks or deposits from customers
depending on the counter party. The interest element of the finance cost is charged to the profit and loss account
over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability
for each period. The investment properties acquired under finance leases are measured subsequently at their fair
value.

Gains and losses on disposal of property and equipment are determined by reference to their carrying amount and are
taken into account in determining profit.
(j)

Intangible assets
Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to use the
specific software. These costs are amortised over their estimated useful lives (five years).
Costs associated with maintaining computer software programmes are recognised as an expense as incurred.
Development costs that are directly attributable to the design and testing of identifiable and unique software products
controlled by the Bank, are recognised as intangible assets, when the following criteria have been met:
· It is technically feasible to complete the software product so that it will be available for use;
· Management intends to complete the software product and use it;
· There is an ability to use the software product;
· It can be demonstrated how the software product will generate probable future economic benefits;
· Adequate technical, financial and other resources to complete the development and to use or sell the software
product are available; and
· The expenditure attributable to the software product during its development can be reliably
measured.
Directly attributable costs that are capitalised as part of the software product include the software development
employee costs and an appropriate portion of relevant overheads.

(m)

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short term highly liquid
investments with original maturities of three months or less, including: cash and non-restricted balances with the
National Bank of Rwanda, Treasury and other eligible bills, and amounts due from other banks. Cash and cash
equivalents excludes the cash reserve requirement held with the National Bank of Rwanda.
(n)

(i) Retirement benefit obligations
The Bank and all its employees also contribute to the Social Security Fund of Rwanda, which is a defined
contribution scheme. A defined contribution plan is a retirement benefit plan under which the Bank pays fixed
contributions into a separate entity. The Bank has no legal or constructive obligations to pay further contributions
if the fund does not hold sufficient assets to pay all employees the benefits relating to employee service in the
current and prior periods. The Bank’s contributions to the defined contribution schemes are charged to the
statement of comprehensive income in the year in which they fall due.

Other development expenditures that do not meet these criteria are recognised as an expense as incurred.
Development costs previously recognised as an expense are not recognised as an asset in a subsequent period.
Computer software development costs recognised as assets are amortised over their estimated useful lives, not

(ii) Other entitlements

(k) Income tax
Within the Group, only the Bank is exempt from income tax. The tax expense for the period comprises current and
deferred income tax. Tax is recognised in the profit and loss account except to the extent that it relates to items
recognised in other comprehensive income or directly in equity. In this case the tax is also recognised in other
comprehensive income or directly in equity respectively. Current income tax is the amount of income tax payable on
the taxable profit for the year determined in accordance with the Rwandan Income Tax Act.
Deferred income tax is provided in full, using the liability method, for all temporary differences arising between the
tax bases of assets and liabilities and their carrying values for financial reporting purposes. However, if the deferred
income tax arises from the initial recognition of an asset or liability in a transaction other than a business
combination that at the time of the transaction affects neither accounting nor taxable profit or loss, it is not accounted
for. Deferred income tax is determined using tax rates and laws that have been enacted or substantively enacted at
the balance sheet date and are expected to apply when the related deferred income tax asset is realised or the deferred
income tax liability is settled. Deferred income tax assets are recognised only to the extent that it is probable that
future taxable profits will be available against which temporary differences can be utilised. Deferred income tax assets
are recognised only to the extent that it is probable that future taxable profits will be available against which
temporary differences can be utilised.
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The estimated monetary liability for employees’ accrued annual leave entitlement at the balance sheet date is
recognised as an expense accrual.
(o)

Deposits
Deposits from customers are measured at amortised cost using the effective interest rate method.

(p)

Share capital
Ordinary shares are classified as ‘share capital’ in equity. Any premium received over and above the par value of
the shares is classified as ‘share premium’ in equity.
Mandatorily redeemable preference shares are classified as liabilities (Note 20).
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35 Summary of significant accounting policies (continued)
(p)

Dividends payable
Dividends on ordinary shares are charged to equity in the period in which they are declared. Proposed dividends are
shown as a separate component of equity until declared.

(q)

BRD
IN ACTION

PICTORIAL

Fiduciary activities
The Bank commonly acts as trustees and in other fiduciary capacities that result in the holding or placing of assets
on behalf of individuals, trusts, retirement benefit plans and other institutions. These assets and income arising
thereon are excluded from these financial statements, as they are not assets of the Bank.

(r)

Acceptances and letters of credit
Acceptances and letters of credit are accounted for as off-balance sheet transactions and disclosed as contingent
liabilities.

(s)

Investment property
Investment properties comprise land and buildings and parts of buildings held to earn rentals and/or for capital
appreciation. They are carried at fair value, determined annually by external independent valuers. Fair value is
based on active market prices as adjusted, if necessary, for any difference in the nature, condition or location of the
specific asset.
Investment properties are not subject to depreciation. Changes in their carrying amount between the reporting dates
are recorded, net of deferred tax, through the profit or loss for the year.

(t)

Special funds
Special funds are granted by various institutions to fund various schemes. They are recognised as liabilities in the
statement of financial position

(u)

Grants
A government grant is not recognised until there is reasonable assurance that the entity will comply with the
conditions attaching to it, and that the grant will be received. Receipt of a grant does not of itself provide conclusive
evidence that the conditions attaching to the grant have been or will be fulfilled. Grants received are treated as
unexpended grants payable and credited to the statemenmt of comprehensive income when all conditions attaching
to the grants are met.

CEO Visits GICIYE ONE Project

GICIYE 1 Project
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CEO, Alex Kanyankole exchanges documents with the Managing Director, BDEGL,
Silis Rwigamba after the signing ceremony at BRD.

Great Lakes Development Bank extends
$ 3 million to BRD to support financing
of its priority sectors
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Hon. Uwacu and CEO, Kanyankole light the flame of hope

BRD holds night vigil to pay tribute to
deceased former staff and clients
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Peter Rwambala, Director of Corporate Affairs delivers his speech

BRD staff lay a wreath at Nyarubuye memorial site

Genocide memorial 2015
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BRD donates Rwf40 million to Kirehe
district vulnerable and elderly survivors
of 1994 Genocide against the Tutsi
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Elderly survivors receive commodity supplies from BRD staff

BRD donates Rwf40 million to Kirehe
district vulnerable and elderly survivors
of 1994 Genocide against the Tutsi
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Development Bank of Rwanda (BRD) headquaters building in Kigali.
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